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May 25, 2017

Office of the First Selectman
11 Rye Street
Broad Brook, CT 06016

Dear East Windsor Resident:

There follows the FY 17-18 proposed Town Budget for the third and final referendum to
be held June 13, 2017. We have been very hard at work analyzing every budget line
item and restructuring debt repayment schedules to present this current budget with a
1.86% spending increase over last year, or $37,704,912. Should this proposed budget
not pass at referendum, per the town charter the budget will revert to a 2% increase
over last year's budget with a higher tax increase than proposed in this budget.

The FY 17-18 State Budget proposed by the Governor and updated in May 2017,
suggests major cuts to state revenue sharing with East Windsor. This proposed Town
Budget to be voted on June 13, 2017 reflects more realistic and up to date information
regarding the revenue short fall. For this reason, the current budget proposal shows a
higher mill rate than the FY 17-18 budget proposed in the second referendum even
though there is a decrease in proposed spending. The state legislature is struggling to
finalize the budget and is moving toward less severe cuts. The State’s budget probably
will not be finalized until after the beginning of the new fiscal year. We will continue to
advocate for a reduction in unfunded state mandates.

The proposed budget utilizes $475,000 from fund balance to help offset the deep cuts
from the State. The mill rate would be .55 higher if we did not subsidize the budget with
this offset. However, taking from the fund balance will require a tax increase next year if
another offsetting source of revenue cannot be found.

Respectfully Submitted,

Robert Maynard W

First Selectman




EAST WINDSOR BUDGET FY 17-18

BUDGET PROCESS

The Boards of Selectmen and Fducation hold a public hearing at the beginning of the

budget process in February.

The Board of Selectmen and Board of Education present their budgets to the Board of

Finance in March.

A public hearing is held by the Board of Finance once both budgets have been submitted.
The Board of Finance holds budget workshops to finalize a proposed budget for referendum.
Once the budget is approved, the Board of Finance sets the mill rate for tax bills due July 1.

FY 2018 BUDGET CALENDAR

2/7/2017 BOS and BOE Public Hearing
3/15/2017 BOE presents budget to BOF
3/15/2017 BOS presents budget to BOF
3/22/2017 BOF Pubtic Hearing
4/19/2017 BOF approve final budget for Referendum
5/9/2017 1st Budget Referendum
5/10/2017 Public Hearing, if needed, or BOF to set mill rate
5/23/2017 2nd Budget Referendum (if needed)
5/24/2017 Public Hearing, if needed, or BOF to set mill rate
6/13/2017 3rd Budget Referendum (if needed)
6/13/2017 BOF to set mill rate
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Board of Selectmen

Bob Maynard, First Selectman
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GENERAL FUND REVENUE AND EXPENDITURE SUMMARY

REVENUES

Taxes
Local
State
Use of Fund Balance

TOTAL REVENUES/TRANSFERS
EXPENDITURES/APPROPRIATIONS

Administrative Services
Public Safety

Physical Services

Culture and Leisure
Boards and Commissions
General Government
TOTALTOWN

Capital Improvement
Debt Service

Board of Education
TOTAL EXPENDITURES

FY 16-17 FY 17-18 INCREASE PERCENT

APPROVED PROPOSED (DECREASE) INC(DEC)
29,152,930 31,199,259 2,046,329 7.02%
1,318,060 1,325,320 11,260 0.85%
6,296,101 4,701,333 (1,594,768) -25.33%
250,000 475,000 225,000 90.00%
37,017,091 37,704,912 687,821 1.86%
1,558,859 1,574,594 15,735 1.01%
3,587,810 3,786,516 198,706 5.54%
2,292,721 2,311,560 18,839 0.82%
702,334 726,785 24,451 3.48%
60,580 61,610 1,030 1.70%
4,595,972 5,010,455 414,483 9.02%
12,798,276 13,471,520 673,244 5.26%
895,442 761,674 {133,768) -14.94%
1,194,238 1,000,000 (194,238) -16.26%
22,129,135 22,471,718 342,583 1.55%
37,017,091 37,704,912 687,821 1.86%

5/25/2017

Town of East Windsor Budget FY 17-18




GENERAL FUND SUMMARY OF REVENUES

DESCRIPTION

TAXES

Current Levy (RE,PP+MV in 16-17)
MV at State Mill Max Rate of 32
MV Supplemental

Prior Year Taxes

Interest and Fees

Aircraft-Copy Fees-Parking Tickets
TOTAL TAX REVENUE

LOCAL REVENUE

Transfer from Fund Balance
Assessor

Building

Town Clerk

Land Use Permits

Dial-A- Ride

Police Department

Recycling

Treasurer

Greater Hartford Transit District
Park and Recreation

Local Option Elderly Tax Relief
Interest on Investments
TOTAL LOCAL REVENUE

STATE REVENUE
Educational Cost Sharing
Special Ed Grant (New)
Adult Education

CT Fines

Tax Relief- Elderly

Tax Exempt- Disabled
Tax Relief- Veterans
Miscellaneous State

TAR

Pequot

PILOT

Municipal Revenue Share- Sales Tax
Telecommunications Tax
TOTAL STATE REVENUE

TOWN BUDGET FY 17-18
LESS: TOTAL NON-TAX REVENUE
TAXABLE BALANCE

GRAND LIST (RE+PP)

GL X 98.5% COLLECTION FACTOR

Town of East Windsor Budget FY 17-18

5/25/2017

FY 16-17 FY 17-18 INCREASE PERCENT
APPROVED ESTIMATED {DECREASE) INC (DEC)
29,152,930 28,078,609 (1,074,321) -3.69%
3,120,650 3,120,650 100.00%
300,000 275,000 (25,000) -8.33%
300,000 300,000 - 0.00%
225,000 225,000 - 0.00%
2,260 3,520 1,260 55.75%
29,980,190 32,002,779 2,022,589 6.75%
APPROVED ESTIMATED INC (DEC) INC (DEC)
250,000 475,000 225,000 90.00%
200 300 100 50.00%
200,000 200,000 - 0.00%
169,700 185,100 15,400 9.07%
13,700 14,000 300 2.19%
3,000 3,000 - 0.00%
10,000 10,000 - 0.00%
1,500 1,300 {(200) -13.33%
52,200 50,000 (2,200) -4.21%
7,000 7,000 - 0.00%
22,500 35,100 12,600 56.00%
11,000 20,000 9,000 81.82%
740,800 1,000,800 260,000 35.10%
APPROVED ESTIMATED INC (DEC) INC (DEC)
5,552,000 2,317,349 {3,234,651) -58.26%
1,953,514 1,953,514 100.00%
15,871 15,604 (267) -1.68%
5,000 5,000 - 0.00%
90,000 70,000 {20,000} -22.22%
1,800 1,700 {100) -5.56%
7,000 6,000 {1,000} -14.29%
1,000 500 (500) -50.00%
267,564 267,266 (298) -0.11%
45,593 45,000 (593) -1.30%
57,816 - {57,816) -100.00%
232,457 - {232,457) -100.00%
20,000 19,400 {600) -3.00%
6,296,101 4,701,333 (1,594,768) -25.33%
37,704,912  MILL RATE: FY 16-17 30.93
9,626,303 TOWN MILL RATE: FY 17-18 32.77
28,078,609  MILL RATE CHANGE: 1.84
869,916,395
856,867,649




GENERAL FUND SUMMARY OF EXPENDITURES

FUNCTION

ADMINISTRATIVE SERVICES
First Selectman
Town Clerk
Treasurer
Assessor
Tax Collector
Town Planner
Building
Registrar of Voters
Human Services
SUBTOTAL

PUBLIC SAFETY

Police Department

Emergency Management

Communications

Broad Brook Fire Department
SUBTOTAL

PHYSICAL SERVICES
Public Works Pepartment
Town Property
Road improvements
SUBTOTAL

CULTURE AND LEISURE
Sentor Center
Parks and Recreation

Warehouse Point Library
SUBTOTAL

GENERAL GOVERNMENT
Activities, Agency Fees and Assoc.
Legal Expense
Insurance and Pension
information Technology
Sanitation
Contingency Fund
SUBTOTAL

FY 16-17 FY 17-18 FY 17-18 BOF
APPROVED REQUESTED  APPROVED
s 272,153 § 284,400 $§ 276,096
132,057 § 135,165 $ 135,465
210,531 $ 214,724 S 214,724
191,180 $ 191,660 $ 191,660
120,306 $ 124,277 S 124,277
237,529 § 243,638 § 224,238
148,892 § 154,535 § 150,535
62,914 5§ 62,979 S 62,979
183,297 S 196,820 $ 194,620

$ 1,558,859 $ 1,608,198 $ 1,574,594
3,171,648 $ 3,330,184 $ 3,331,142
15,518 § 17,518 § 17,518

50,807 $ 53,356 $ 53,356
349,837 S 419,787 5 384,500

S 3,587,810 $ 3,820,845 $ 3,786,516
809,521 $§ 865,080 $ 862,580
1,033,200 $ 1,006,480 5 998,980
450,000 & 450,000 $ 450,000

$ 2,292,721 $ 2,321,560 $ 2,311,560
219,097 $& 236,838 S 232,583
226,282 & 239,702 35 237,202
256,955 § 262,100 5 257,000

$ 702,334 $ 738,640 $ 726,785
138,390 & 152,342 S 139,042
240,000 $ 240,000 S 240,000
3,069,162 S 3,328,283 $ 3,490,047
175,190 & 185,811 $ 185,811
903,230 $ 905,555 5 905,555

70,000 S 50,000 $ 50,000

S 4,595,972 $ 4,861,991 $ 5,010,455

Town of East Windsor Budget FY 17-18
5/25/2017
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INCREASE
{DECREASE)

3,943
3,408
4,193

480
3,971

(13,291)

1,643
65
11,323
15,735

159,494
2,000
2,549

34,663

198,706

53,059
{34,220)

18,839

13,486
10,920

45
24,451

652
420,885
10,621
2,325

(20,000}

414,483

PERCENT
INC {DEC)

1%
3%
2%
0%
3%
-6%
1%
0%
6%
1.01%

5%
13%
5%
10%
5.54%

7%
-3%
0%
0.82%

6%
5%
0%
3.48%

0%
0%
14%
6%
0%
-29%
9.02%




GENERAL FUND SUMMARY OF EXPENDITURES

FUNCTION

BOARDS AND COMMISSIONS
Board of Finance
Planning and Zoning Commission
Zoning Board of Appeals
Board of Assessment Appeals
Economic Development Commission
Inland, Wetlands, and Waterways
Police Commission
Charter Revision Commission
Building Committee
Elderly Commission
Ethics Commission
Historical Commission
Capital Improvement Planning
Veteran's Commision

SUBTOTAL

CAPITAL IMPROVEMENT
SUBTOTAL

TOWN ADMINISTRATION

DEBT SERVICE

TOTALTOWN

BOARD OF EDUCATION

GRAND TOTAL

FY 16-17 FY 17-18 FY 17-18 BOF INCREASE PERCENT
APPROVED REQUESTED  APPROVED (DECREASE) INC (DEC)
44,250 $ 43,750 $ 43,750 S {500) -1%
2,950 § 2,950 § 2,050 S - 0%
1,500 $ 1,500 $ 1,500 § - 0%
1,050 $ 1,550 § 1,550 $ 500 48%
4,150 $ 4,150 §$ 4,150 S - 0%
1,800 $ 1,800 S 1,800 S - 0%
1,500 § 1,500 S 1,500 $ - 0%
- 8§ - 5 - 5 -
1,130 § 1,200 S 1,200 & 70 6%
500 S 500 § 500 S - 0%
500 $ 500 § 500 $ - 0%
500 $ 500 § 500 $ - 0%
750 & 750 S 750§ - 0%
- 8 960 $ 960 $ 960
S 60,580 S 61,610 $ 61,610 $ 1,030 1.70%
895,442 & 761,674 5 761,674 S (133,768) -14.94%
895,442 761,674 761,674 S  (133,768) -14.94%
[ 13,693,718 $ 14,174,518 § 14,233,194 $ 539,476 3.94%
S 1,194,238 $ 1,150,000 $ 1,000,000 $  (194,238) -16.26%
14,887,956 15,324,518 15,233,194 345,238 2.32%
$ 22,129,135 $ 23,127,485 $ 22,471,718 $ 342,583 1.55%
$ 37,017,091 $ 38,452,003 $ 37,704,912 $ 687,821 1,86%

Town of East Windsor Budget FY 17-18
5/25/2017
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Town of

FEAST WINI SOR

PROPOSED BUDGET
FY 2017-2018

DEPARTMENT REQUESTS

1/30/2017




ADMINISTRATIVE SERVICES

FIRST SELECTMAN - 410100

[ACTIVITIES, FUNCTIONS AND RESPONSIBILITIES:

|

Chief Executive and Administrative Officer of the Town; administration of the affairs of the Town.
- Coordination of official representation of the Town for official and ceremonfal purposes.

Executes the provisions of the Town Charter; Ordinance, Regulations, Resolutions, Policles of the
“Town and administers provisions of Connecticut General Statutes that relate to the operation of

the Town.

Jointly with the Treasurer, prepares and oversees the Town budget.

Manages personné] and Town contracts; oversees operation of town property.

Provides support to numerous boards and commissions.

Is responsible for the Town's development and residents' welfare,

[ACCOMPLISHMENTS

My primary focus as First Sefectman has always been and remains o provide the town

staff, boards, commissions and resident volunteers with a strong;, su pportive, enabling environment.
It Is through their work East Windsor remains a rich, vibrant community. My door Is always

open to Town employees and residents know they can come to me for help in achieving their goals.
Specific major accomplishments in which the First Selectman's office has played a signfficant role are:
-Obtalning a.$599,000 Small Cities Block Grant for Park Hifl amelioration, -
-Obtalning Bonding for road improvements, Broad Brook dam repairs and Middle Sehool roof

replacerhent.
-installing a new cloud based computer system and state of the art phone system throughout all

town government and police facilities.
-Installing audio and video equipment in the Town Hall meeting room, which is currently
streaming o YouTube all Board of Selectrnen and Town Meetings. '
-Producing a "Welcome to East Windsor Video".
-Funding numerous infrastructure jmpravements.

The First Selectman's office Is constantly striving to make the Town Hall a user-friendly environment.

[GOALS AND PRIORITIES

First Selectman 2017 Initiatives, Objectives and Areas of Focus
Empower the Residents of East Windsor

Improve Communications

Reduce Taxes; increase Grand List; Increase efficiency;Grants
Prepare for 250%™ Anniversary

Work to Reduce Opioid use
Work to Reduce Gravei Pit Dirt Bike and ATV unauthorized use

Work with Public Works to Improve Roads

Work with Public Waorks to Fix Broad Brook Pond Dam

Wark with Public Works and stake holders to Replace Middle School Roof
Work toward Equitable funding of fire protection

Resolve future of Broad Brook Mill Site

lmprove the ViewPermit Pocess

Improve the Pond Street Situatlon

Reduce Blight

Town of East Windsor Budget FY 17-18
1/24/2017




FIRST SELECTMAN- 410100

[BUDGET REQUEST:

l

[PERSONNEL FY 17 ADOPTED FY 18 REQUEST _ § CHANGE |
SALARY FULL TIME $ 177,840 5 183,046 5 5,206
FIRE MARSHAL $ 17,867 $ 17,867
SUBTOTAL $ 195,707 5 200,913 5 5,206
]DEPT; EXPENSE FY 17 ADOPTED FY 18 REQUEST S CHANGE
PROFESSIONAL SERVICES 5 11,520 S 11,500 S (20)
SUPPLIES & EQUIPMENT $ 1,000 $ 1,000 4 -
TRAVEL $ 1,900 S 2,300 S 400
EDUCATION AND BUES S 3,001 3 3,001 5 -
POSTAGE § 20,000 ] 25,904 4 5,904
PRINTER- TONER S 10,400 S . 10,000 5 (400)
MARSHAL SUPPLIES .5 700 $ 700 s -
CENTRAL OFFICE SUPPLY S 6,825 S 6,483 $ (342)
LEASED EQUIPMENT $ 18,100 5 18,100 S -
COMMUNITY OUTREACH. 5 3,000 5 10,000 5 7,000
SUBTOTAL 5 76,446 S 88,988 S 12,542
DEPARTMENT TOTAL: 5 272,153 4 289,901 S 17,748 6.52%|
Full-Tine Employees 3 3
Part-Time Employees 0 0
[DEPY. EXPENSE DETAIL: ]
Professional Services Recording Secretarial services for Boa rd of Selectmen meetings
Budget meetings and Public Hearlngs 5 7,450,00
Advertising for Town Meetings, Public Hearings, Classified Ads,
CCM Job Banl Listings, Request for Proposals § 3,950.00
Infoshred Services $  300.00
East Windsor Chamber of Commerce membership fee S  100.00
: $ 11,500.00
Supplies & Equipment Department specific office suppliesTown letterhead
Town letterhead and envelopas S 20000
Business cards $  200.00
Various equipment as needed 5 600.00
' $ 1,000,080
Travel Reimbursement for department related travel expenses
First Selectman's travel stipend § 1,800.00
HR Generalist travel reimbursment for school $  400.00
Workshop/seminar travel relmbursement § 100,00
5 2,300.00

Town of East Windsor Budget FY 17-18
1/24/2017




Education and Bues

Postage

Printer - Toner
Marshal Supplies
Centralized Office Supply

Leased Equipment

Community Qutreach

Office personnel training
HR educational classes, 3 classes, plus cost of hooks

Postage for all Town Departments. The Increase of $5,904.00
is postage that is being tranfered from Tax Office/Quality
Data Service software IT budget line. Plaase see attached
information.

Centralized printer Ink and toner

Office supplies
General office supplles for afl Town Departments

Eight copiers with imaging costs, map ptinter and postage
machine

Used for communicating with the public through fliers,
brochures, specifically during the budget referendums

Town of East Windsor Budget FY 17-18
1/24/2017

$ 1,001.00
$ 2,000.00
$ 3,00L.00

$ 25,904,00

§  700.00

$ 18,100.00

£ 10,000.00




ADMINISTRATIVE SERVICES

TOWN CLERK- 410300

[ACTIVITIES, FUNCTIONS AND RESPONSIBILITIES ' ]
Town Clerk is the custodian of the Town Seal, anotary & Supervisor of two Town Clerk Assistants, Serves as Agent
for Service regarding claims lTawsuits against the Town & as Registrar of Vital Statistics.
fssues: Marrlage licenses, burial permits , dog licenses, fish & game licenses & cremation-permits.

Serves as Flection official: Registers voters, issues absentee hallots, prepares the ballot for printer, reports the
election results to Sectretary of States Office, notifies Secretary of State of reslgnations & appointment of Elected
positions, administers oaths of office & advertises In newspaper. Takes minutes at Special Town Meetings.

. Receives , files & Maintains: Vital records, maps, veterans discharges, trade name certificates, liguor licenses .
Records on Jand records: Warranty & Quit claim deeds, Mortgages, Releases, Liens, affidavits, leases, Probate
certificates etc... : ' .

Prepares: Budget Referendum hatlots & Town Clerk Budget. :
Files, posts & Maintains o wehsite: minutes & agendas of Boards & Cornmissions, Ordinances, dates & times of the

Boards & Commissions on the website calendar.

Maintains: Town Clerk page on the wehsite , Town meeting book, Performance Bonds, List of all Boards &

Commission members , Justice of the Peace & Notarys.

[ACCOMPLISHMENTS ]

We have continued to scan more of the older land record documents nto our computer for people searching the land
records. We now have a Connecticut Vital Records System {ConnVRS), from the State of CT. This program allows us to
print birth records off of the computer for any town in the State, starting with births occurring after January 1, 20186.

[GOALS AND PRIORITIES . ]

We are stifl trylng to find time to go through & organize all the file cabinets in my office and the vault, My main
priority for the Town Clerks office is to serve the people well that come in to do business in my offlce.

Town of East Windsor Budget FY 17-18
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TOWN CLERK~ 410300

[BUDGET REQUEST: |
iP_ERSONNEL- FY 17 ADOPTED FY 18 REQUEST $ CHANGE |
SALARY FULL TIME $ 110,440 $ 114,045 3,605.00
SALARY PART TIME 5 12,542 $ 12,800 . 258.00
SALARY OVERTIME S 10 $ 300 290.00
LONGEVITY $. 8w . 5 820 0.00
SUBTOTAL § 123,812 5 127,965 4,153.00
|DEPT. EXPENSE FY 17 ADOPTED FY 18 REQUEST § CHANGE i
PROFESSIONAL SERVICES $ 3,775 $ . 3,715 -50.00
SUPPLIES & EQUIPMENT 5 2,730 s 2,620 -110.00
TRAVEL 5 300 5 300 0.00
EDUCATION AND DUES 5 1,440 3 1,355 -85.00
CAPITAL PURCHASES S - 5 - 0.00
SUBTOTAL S 8,245 s 7,990 ~255.00
|DEPARTMENT TOTAL: $ 132,057 $ 135,955 3,898.00 2.95%
Full-Time Employees 2 2
part-Time Employees 1 1
[DEPT. EXPENSE DETAIL: |
PROFESSIONAL SERVICES Land Record Auditors 1,800.00
Payment to other towns for vitals 200.00
Microfilming of Land Records 600,00
Film Storage charge @ year 600.00
Scanning of Maps 90.00
Microfilming of Maps 225.00
Cleaning & parts for Typewriters 200.00
Total 3,715.00
SUPPLIES & EQUIPMENT
Book for Selectmen Minutes 100.00
paper for Selectmen Minutes 60.00
Land Record Books 840.00
tand record book paper - 340.00
Labels for label maker 100.00
Office Supplies 600.00
Shipping & Handling Costs 80.00
2,620.00

‘Town of East Windsor Budget FY 17-18
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TRAVEL

'EDUCATION & DUES

Mileage reimbursement to conferences
Total

CTCA April Conference (Town Clerk)
CTCA April Conference fodglng (TC)
CTCA September conference (Tawn Clerk)
CTCA September conference lodging {TC)
April Town Clerk Tralning {Assistant TC)
December Town Clerk Tralning (Assistant TC)
April Town Clerk Training {Town Clerk)
HCTCA dues @ year
CTCA dues @ year
TOTAL

(HCTCA - Hartford County Town Clerks Association)
{CTCA ~ Connecticut Town Clerks Association)

Town of East Windsor Budget FY 17-18
1/24/2017 :

300.00

300.00

225.00
160.00
225.00
160,00
125.00
125.00
125.00

10.00
200,00

1,355,060




ADMINISTRATIVE SERVICES
' - - TREASURER- 410500

[ACTIVITIES, FUNCTIONS AND RESPONSIBILITIES
Al of the Town's Einancial Administration Services, including:

Accounts payabie / Accounts receivable

Payroll and reporting .

Budget Preparation with the Board of Selectmen and the Board of Finance

Annual Audit

Maintain general ledger and revenue and expenditure subsidiary ledgers

Maintenance of payroll, expenditure and revenue documentation

Compiles Five-Year Capital Improvement Plan {CIP} for the Town, with Capital Planning Committee.
Implements renewal and procurement of the Town's and Education's insurance coverage in coordination
with the Agent of Record. '

Schedules bond issues in accordance with CIP and prepares Official statements for bond issuance
Meets with rating agencles to attain rating for bond sales

Oversees and monitors Pension Investment account.

[ACCOMPLISHMENTS

Converted ta a lower cost paperless payroll service, Paylocity.

successfully issued $5,740,000 In bonds for Broad Brook School Modulars and vatious road and dam
improvements. )

AA2 rating affirmed by Moody's due to sound fina nclal management and healthy fund balance.
Worked to streamline CIP process and move forward with use of excess fund balance to meet needed

infrastructure repairs.
Worked with BOE business management company to Implement monthly reconciliation process,

[GOALS AND PRIORITIES

Continue to find efficiencies in service delivery.

Carefully monitor Impact of potential commericial development

Work with BOE to improve transparency in areas of financial management

Continue to find ways to invest town funds in accounts high yields, while maintaining safety and liq uidlity.
Negotiate new Pension Plan

Issue honds for Middle School Roof project

Produce a Comprehensive Annual FInanclal Report in place of Annual Financial Statements

Town of East Windsor Budget FY 17-18
1/24/2017




TREASURER- 410500

|

[BUDGET REQUEST:
[PERSONNEL FY 17 ADOPTED FY 18 REQUEST $ CHANGE ]
SALARY FULL TIME s 187,820 s 196,492 $ 8,672
SALARY PART TIME $ 7,750 $ 7,647 5 (103)
LONGEVITY 5 1,185 s 1,185 5 -
SUBTOTAL S 196,755 S 205,324 s 8,569
[DEPT. EXPENSE FY 17.ADOPTED FY 18 REQUEST $ CHANGE . ]
PROFESSIONAL SERVICES S 9,396 5 11,188 s 1,792
SUPPLIES & EQUIPMENT S 1,030 s 850 § {180}
TRAVEL $ . 550 3 450 $ (100)
EDUCATION AND DUES 5 2,300 5 1,820 3 (380)
CAPITAL PURCHASES S 500 5 {500
SUBTOTAL 5 13,776 s 14,408 3 632
[DEPARTMENT TOTAL: § 210531 $ 219,732 $ 9,201 4.37%]
Full-Time Employees 3 3
Part-Time Employees .05 0.5  (Shared with Tax Collector)
[DEPT. EXPENSE DETAIL | |
Part time salary $16.41 per-hour {shared with Tax)

16 hours per week- half year 5 6,820
Professicnal Services: Paylocity Payroll Service

74 Full-time {2 add'l)

18 Perm. Part Time {6 add"i BB Fire)

40 Seasonal S 11,188
Supplies and Equipment: Check Stock: s 400

Envelopes: $ 400

Speciafty Paper: it 50

S 850

Travel: Weekly deposits to bank (dally deposits during July and January)

Travel to and from seminars and conferences

Mileage reimbursement is .575 per mile
Education and Dues: GEQA National Membership: g 350

State GFOA Membership: 5 210

Continuing Ed Credit Courses: $ 500

GFOA Meetings: S 500

€CM Annual Conference: S 50

GAAP Update: S 300

$ 1,920

Town of East Windsor Budget FY 27-18
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ADMINISTRATIVE SERVICES

ASSESSOR- 410700

[ACTIVITIES, FUNCTIONS AND RESPONSIBILITIES |
Valuation and assessment of real and personal property, including motor vehicles, is the main function of our
office. ‘Connecticut law requires that property be assessed at 70% of fair market value, This office has the
responsibility to discover, list and value all taxable and non-taxable property in order to compile the Grand
List by the statutory date of January 31st. The primary objective of this department is that each property
owner bear thelr-appropriate share of the tax burden. ' S

Homeownérs' applications and exemptions are a large facet of our work as required by statute. The
administration and facilitation of these many exemptionsis a great responsibility. There must be an
understanding of the statutes and requirements of each and every level of exemption which includes:
Veterans (regular & disabled), individuals who are disabled, hlind, handicapped or have a handicap-equiped
motor vehicle. Certain procedures & requirements must be adhered to with each application filed and

processed and State reports filed.

[ACCOMPLISHMENTS ]
1. Produced the 2015 Grand List, including the 2015 Motor Vehicle Supplemental List.

2- The contracted work for the October 1, 2017 Real Estate Revaluation has begun with residential real
estate field work 90% complete.

3- Scan project as to historical motor vehicle proof/reference materfal for the current (2015/2016) fiscal
year as well as historical records for the 2014/2015 fiscal year,

[GOALS AND PRIORITIES ]

1- Comblete the Revaluation for the 2017 Grand List.
2- Continue to organize & streamline our operations towa rds our 2016 Grand List.

3~ Continue the scanning project in order to cut down on physical file space, paper & manpower.

4- Continue our efforts relative to Personal Property Audits.

Town of East Windsor Budget FY 17-18
1/24/2017




ASSESSOR- 410700

[BUDGET REQUEST:
[PERSONNEL FY 17 ADOPTED FY 18 REQUEST - _$ CHANGE ]
SALARY FULL TIME § 170350 & 173,850 $ 3,500
SALARY PART TIME $ 10 ] 10 $ -
SALARY OVERTIME 5 10 $ 2,200 $ 2,190
LONGEVITY. 5 1,640 S 1,640 $ -
SUBTOTAL $ 172,010 3 177,700 $§ 5690
[DEPT. EXPENSE FY 17 ADOPTED FY 18 REQUEST $ CHANGE ]
PROEESSIONAL SERVICES 3 15,200 $ 13,000 $ (2,200
SUPPLIES & EQUIPMENT $ 1,000 S 1,000 5 .
TRAVEL 5 300 s 300 S -
EDQUCATION AND DUES S 2,670 5 2,670 S -
CAPITAL PURCHASES 4 -
SUBTOTAL 5 19,170 $§ 16,970 $  (2,200)
DEPARTMENT TOTAL: s 191,180 b4 194,670 s 3,490 1.33%11
Full-Time Employees 3 3
Part-Time Employees 0 0
[DEPT. EXPENSE DETALL: ]
Salary & Longevity:
Reflected via Treasurer in accordance with Unlon Contracts
Expenses:
professional Services Legal Ad - Statute Required 5100
Printing - Ppersonal Property Forms 3400
- Special Forms/Envelopes 5500
personal Property Audits . 514,200  $15,200
Education & Dues Dues . Association Memberships £720
. Motor Vehicle Pricing Subsc 5490
- Misc, Pricing Manuals $510
- Fall Symposium . 8150

. UConn Assessor's School $800  §2,670

Town of East Windsor Budget FY 47-18
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ADMINISTRATIVE SERVICES

“TAX COLLECTOR- 410900
1

he administration of programs to maximize

[ACTIVITIES, FU NCTIONS AND RESPONSIBILITES
The Tax Office assists in the timely collection of tax revenue and
collection success. Co

[ACCOMPLISHMENTS

Last year the tax office continued to cond
expect to for the third year in a row excee
continually striving to learn the latest chan
that knowledge to our taxpayers. This year electronie
taxpayers as well as some onfine DMV services,

uct tax sales on delinquent propertles. This year the tax office is

d the budgeted amount for prior year collections. Our staff is

ges to local taxes and DMV through classes and seminars to bring
real time) motor vehicle releases became available to

|

[GOALS AND PRIORITIES

The Tax Office will continue to strivet
Office will further look for ways to be
twice a year tax sales for delinquent real estate a
lssuie warrants or turn over to a collection agency

o provide help and services to the taxpayers of East Windsor. The Tax
more efficient in the tax collection process. The Tax Office will hold
ccounts, The Tax Office will also continue to twice a year
delinquent motor vehicles and personal property accounts

Town of East Windsor Budget FY 17-18
1/2472017
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TAX COLLECTOR- 410900

|BUDGET REQUEST;

[PERSONNEL FY 17 ADOPTED FY 18 REQUEST $ CHANGE |
SALARY FULL TIME 8 108,813 $ 112,315 $ 3,502
SALARY PART TIME s 7,743 ) " 7,647 § (96)
3 ) -
SUBTOTAL 3 116,556 g 119,962 $ 3,406
DEPT. EXPENSE FY 17 ADOPTED FY 18 REQUEST $ CHANGE R
PROFESSIONAL SERVICES s 1,150 $ 1,245 3 95
SUPPLJES & EQUIPMENT $ 900 $ 1,000 3 100
TRAVEL $ 400 5 400 3 -
EDUCATION AND DUES $ 1,300 $ 1,670 3 370
CAPITAL PURCHASES $ -
SUBTOTAL $ 3,750 $ 4,315 $ 565
|DEPARTMENT TOTAL: 3 120,306 $ 124,277 $ 35971 3.30%|
Full-Time Employees 2 2
Part-Time Employees 0.5 0.5

('PT shared with Treasurer)

[DEPT. EXPENSE DETAIL:

PROFESSIONAL SER

SUPP & EQPTMENT

TRAVEL

RATE INCREASES

~ ENVELOPES FOR TAX BILL MAILING

TRAINING ASST IN EXCEL & ROAD SHOWS EXCEL NEEDED IN MANY  ASPECTS

OF REPCRTING

Town of East Windsor Budget FY 17-18
1/24/2017
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ADMINISTRATIVE SERVICES

TOWN PLANNER- 411100

[ACTIVITIES, FUNCTIONS AND RESPONSIBILITIES ° ]

*Staff = F/T Planner, Asst Planner and Office Assistant; 1 P/T Office Clerk 7
*Assists the public on all [anduse fssues and questions, enforcement, applications and permits.
#Staff and support to PZC, IWWC, ZBA, EDC, CC, AC

*Keep current on all tand use case law, legislatuive updates, planning tools, etc

*Update regulations as necessary
*Continuously seek ways and means to Imp
and objectives; streamline permitting process;

*promote Economic Development

ACRONYMS:

NCCD=North Centrdl Conservation District

CAZEO = CT Association of Zoning Enforcement Officers >Dues and Seminars

CACIWC =CT Association of Conservationand Inland Wetland Commissions >Dues and Seminars

CTFPZC = CT Federation of Pianning and Zoning Commissions > Dues and Seminars

APA/AICP= American Planning Assoclation/Ametican Institute of Certified Planners >Dues and Conferences

lement Plan of Conservation and Development (POCD)  goals

and seminars . .
CCAPA= CT Chapter of APA >Dues, seminars,Conference (Hot Topics) - Case law & Leglslative update

DEEP = Dept of Energy & Environmental Protection {wetlands training)

|

[ACCOMPLISHMENTS

. *pAdopted POCD 2016. A consultant was utilized for 3 studies, Housing, Rte 5 and Warehouse Point. By
having this prepared in house, the Town probably saved approximately $75,000.
*Continue to work out bugs and issues with Viewpermit, as many departments utilize the service and data.
*Hired New Asst. Town Planner

* Updated and submitted REP for Casino
*Worked with EDC and BOS to establish Tax Incentive program

*ppproved a new 122 unit Elderly housing project

[GOALS AND PRIORITIES

*Continue to stream line permitting process

*Go live with Viewpermit to the public _
*Review and possibly change all pertitting and landuse fees, update application forms and process

*Review and update sign , fight, parking, and ergsion cantrol regulations
*Continue to Update and improve GIS [ayers

*Redevelopment of the Cinema/Walmart-Bigy/La Renaissance cortidar;
*Create new development regulations for Warehouse Point and Route 5
*prepare predisaster plan for Long Term Recovery

*Reorganize Plahning Office with more efficient use of space

Town of East Windsor Budget FY 17-18
2/2/2017




— — TOWN PLANNER- 411100

|BUDGET REQUEST: H
[PERSONNEL FY 17 ADOPTED FY 18 REQUEST $ CHANGE |
SALARY FULL TIME 4 190,834 S 192,685 $ 1,851

SALARY PARTTIME . 8 12,542 5 12,800 5 258

LONGEVITY. s 1,000 -$ 1,000 $ . -

SUBTOTAL $ 204,376 - s 206,485 $ 2,109

|DEPT. EXPENSE - FY 17 ADOPTED FY 18 REQUEST 5 CHANGE

PROFESSIONAL SERVICES $ 26,500 $ 31,500 $ 5000

SUPPLIES & EQUIPMENT $. 500 $ 500 s .

TRAVEL $ 1,200 $ 1,200 $ -

EDUCATION AND DUES 5 4,953 5 4,953 $ .

CAPITAL PURCHASES , $ -

SUBTOTAL - _ 4 33,153 5 38,153 $ 5,000
[DEPARTMENT TOTAL! 5 237,529 3 244,638 § 7,109 2.99%
Full-Time Emioioyees 3 _

Part-Titme Employees 1 1

[DEPT. EXPENSE DETAIL:

Prof. Services: NCCD = $2000; EDC consultant = 320,000 ; Legal Ads, Printing, etc. =54,500

Planning Consultant for POCD implementation In Warehouse Point = $5,000 requested

Supplies and Equipment: calendars, Ink cartridge, business cards, markers, misc, = $500
Travel: mileage relmbursement and hotel for out of town seminars = $1200.

There has not been a staff town car for months, thus mileage reimbursement may be more.

Education and Dues; DUES: CAZEO = $150; CTFPZC = $110; APA/CCAPA/AICP = $658;
Conf, & Training: CAZEQ = $400; DEEP $75; 1CSC = $60; CCAPA Regional = $1,000 +/-
Hot Topics = $80; APA National =$2,000 +/-; $400 +/- = Misc. training for Planning clerks

Capital Purchases:

Desktop computer for public $500 +/-
Renovation of Planning Office $10,000 +/-
Respectfully submitted

Laurie P Whitten, CZEO, AICP
Town Planner/Director of Planning and Community Development

Town of East Windsor Budget FY 17-18
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ADMINISTRATIVE SERVICES

: BUILDING- 411300

IACTIViTIES, EUNCTIONS AND RESPONSIBILITIES

‘The Building Department adminlisters the State Building Code, which Included for FY15/16 issuing 998
permits, {bullding, electrical, mechanical, plumbing, and demolition). We scheduled and petformed in excess
of 1481 inspecticns, assisted in permitting and performing inspections on 19 demolitions, and deposited a

revenue total of $228,723.26 w/o state fees.
The department operates with two full time employees and one part time clerical employee.
The Building Department works with the town Planner, 2EQ/Wertlands Officer, WPCA, NCDHD, 2 Fire

Marshalls, 2 Flre Departments, and a variety of State and Local Authorities. We respond to emergencies
upon requiest from First Reshonders. We respond and follow tp on Property Maintenance complaints,

[ACCOMPLISHMENTS

Dellvering prompt, efficient service to the community,
Responding to a multitude of different BOE projects over the fast fiscal year.

[GOALS AND PRIORITIES

To provide a solid budget to the community that reflects the growth and committment to Public Safety,
Increase to the Grand List growth through compliant inspection processes as directed by the State Bullding

Code.

Reinstatement of the part-time, contracted inspector professionat services line for the necessary minimum
coverage of this community during perfods of vacations, sickness, required educational classes, and
absences. The coming years approved projects with the revenue production will necessitate such a position.

Continuing the necessary training, classes and updates to the new 2016 State Building Code as adopted hy
the State of Connecticuut as of October 1, 2016. This will also include the purchase of new regulation code
books that are specific to the State inclusive of the am endments. These were not available at the time of

adoption.

Town of East Windsor Budget FY 17-18
1/24/2017
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BUILDING- 411300

[BUDGET REQUEST:

{PERSONNEL £Y 17 ADOPTED FY 18 REQUEST $ CHANGE ]
SALARY FULL TIME 5 129,540 3 131,355 $ 1,815

SALARY PART TIME § 15,887 g 16,215 3 328

LONGEVITY $ 365 $ 365 3 .

SUBTOTAL $ . 145792 5 147,935 $ 2,143

[DEPT. EXPENSE EY 17 ADOPTED FY 18 REQUEST § CHANGE _|
PROFESSIONAL SERVICES 5 - $ 3,500 § 3,500

SUPPLIES & EQUIPMENT § 1,400 4 1,400 4 -

TRAVEL $ .

EDUCATION AND DUES g 1,200 $ 1,200 s -

EMERGENCY REPAIR 5 500 3 500 S -

CAPITAL PURCHASES 5 - g -

SUBTOTAL 4 3,100 $ 6,600 $ 3,500
|DEPARTMENT TOTAL: [ 148,892 § 154,535 $ 5,643 3.79%|
Full-Time Employees 2

1

Part-Time Employees

[DEPT. EXPENSE DETAIL:

professional Services

supplies & Equipment

£ducation & Dues

Emergency Repairs

To provide for 100 hours of parttime fill-in contracted Licensed Inspector
- Services, This is to cover during vacations, sickness, and busy periods.

Everything from printing equipment, inspection stickers, desk blotters, 2 part

custom printed inspection re

ports, itetns not available at central supply.

Provides for the required training and association dues as per state statute.

To secure public safety during an emergency when necessary

Town of East Windsor Budget FY 17-18
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 ADMINISTRATIVE SERVICES
_ REGISTRARS OF VOTERS- 411500

|ACTIVITIES, FUNCTIONS AND RESPONSIBILITIES

The Office of the Registrar of Voters in the State of Connecticut is a poisition govered by the Connecticut

_ General Statutes and financially supported by the municipality In which the Registrar of Voters serves,
Registrar of Voters work closely with the Office of Secretary of State developing methods and procedures to
ensure the voting rights of citizens and administer all elections based on current election faws. (Federal
State, Municipal, Primaries and Referendums)
Reg:strars are requ:red to complete and satisfy a requlred certiﬂcatlon program no [ater than.two years
from thelr first day in office, Once certified, each registrar is reqwred to comp!ete at least 8 hours of
training per year as prescrlbed by the Secretary of State to maintain their certification. Thisis in addition to
the annual 10 hours of election law and procedures trainlg required for each registars' office. N
Registrars of Voters attend meetings by the Secretary of State to keep current on impending and new
legislation affecting thier Office which includes att:enda nce at the Registrar of Voters Assomat]on of
Connecticut reglonal and statewide conferences.
The primary duties of a Registrar include preparing the annual canvass, certifiy and file primary petttlons
petitions for municipal | ‘office or town committees, compile and maintain enrollment and unaffiliated
electors lists; conduct elections (prlmarles, elections, referendums and audits} and hire poli workers, attend
regional ROVAC conferences and other seminars directed by the Secretary of State; maintain alf election
machines and equfpment maintian suitable office hours to assist voter Inquiries and requests; place
appropriate advertisement for open reg:stratlons and other elaction matters; maintain voter registrations
and recotds retention; conduct off-site supervised voting and registrations; and comply with all Federal
disability and Federal and State Freedom of Information obligation:

{60ALS AND PRIORITIES

For Fiscal 2017/2018 the goals of the Registrar of Voters Office is to complete the required certification
process and continue to meet the required hours of training required by the Secretary of State, We would
like to expand our list of poll workers as many of the past poll workers are retiring. To accomplish this we
are recommending an increase of 5% In the per diem rates we pay our poll workers. The State is
maderizing its voting equipment with touch screen technology. Presently we have two such machines
dedicated to use by our disabled workers, however, there is some Indication that the Secretary of State
wishes to utilied this technology for all voters. Should that come to pass there will be a significant Increase
in capital equipment we would need to purchase as each machine costs $4000. We have NOT budgeting to
this contingency in fiscal 2016/17 as it is not expected the State will implement the change during next
fiscal year. Our office is, however, required to be competent in the use of this technology and to train our
Deputy Registrars and Moderatots in the proper use of this equipment. Our office will continue to monitor
"the progress in this area.
One area that needs immediate attention is the desk and equipment presently being utilized by the
Registrars, Our desk are 1950 metal vintage and are Insufficient for a proper office environment. The rugin
the office has been torn for years and represents a tripping hazard not only to the Registrars but to the
public. The heating/cooling of the office Is down by a window unit which is noisy and inefficient and has
caused the window casing to rot. We are requésting our desks be similar to what has been made available
to other departments, replacement of the rug and replacement of the window unit and rotten sill.

Town of East Windsor Budget FY 17-18
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REGISTRAR OF VOTERS- 411500

[BUDGET REQUEST: ]
|PERSONNEL FY 17 ADOPTED FY 18 REQUEST - $ CHANGE |
SALARY FULL TIME $ 29,264 s 29,849 $ 58

SALARY PART TIME 5 18,600 $ 19,530 $ 930

g -

SUBTOTAL $ 47,864 $ 49,379 $ 1,515

|DEPT. EXPENSE FY 17 ADOPTED FY 18 REQUEST $ CHANGE

SUPPLIES & EQUIPMENT $ 500 $ 1,000 $ 500

TRAVEL $ 500 R 500 5 .

EDUCATION AND DUES S 3,700 § 2,000 S (1,700)

MACHINE $ 1,500 S 2,000 S 500

PRINTNG $ 5,850 g 5,850 $ .

MEDIA CARDS S 2,000 s 2,250 $§ 250

CAPITAL PURCHASES $ 1,000 5 (1,000}

SUBTOTAL 5 15,050 $ 13,600 $ (1,450)
IDEPARTMENT TOTAL: $ 62,914 $ 62,979 $ 65 0.10%
Full-Time Employees A 2

Part-Time Employees Poll Workers Poll Warkers

Town of East Windsor Budget FY 17-138
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ADMINISTRATIVE SERVICES

HUMAN SERVICES- 411700

[ACTIVITIES, FUNCTIONS AND RESPONSIBILITIES ' |

The Human Services Department has three full-time staff whose main function is help ensure that the most
basic of human needs are met for our town's residents. We are available to provide assistance to all
members of the community who seek it. Through the process of conducting an individualized needs
assessment we work with the person to determine what their needs are and a plan of action to meet them,
We help to Identify available resources, we take a pplications for resources, and make referrals as

appropriate. _
There are several basic needs programs that are offered directly through our department. Weare

responsible for administering energy assistance programs through both federal, state, and local programs.
We take applications for three different programs; Connecticut Energy Assistance Program, Operation Fuel,
and our own private funding. All three help provide funding for both deliverahle and non-deliverable fuels

for both primary and secondary energy sources. .
Renter's Rebate applications are also processed through our office. This program provides a refund to our

most vulnerable senior and disabled adult clients.

We also help to identify avaitable resources for supplemental food to meet people's nutritional needs, All
applications for use of the local food pantry at the Five Corner Cupboard are processed in our office. We also
refer to the Moblle Foodshare program. Participation in holiday food baskets Is also coordinated by our
office for baskets from both the food pantry and the VNA, '

Many clients who recelve food assistance also quallfy for and receive assistance through the Farmer's Market
providing vouchers to our low-income seniors, Back to School program which provides backpacks, school
supplies, and shoes to the children of low-income families as well as participation in the holiday toy program.
Our office also helps to complete screening and applications for state and federal programs such as SNAP,
Health Insurance, and Medicare Savings Programs as well as government issued cell phones.

[ACCOMPLISHMENTS
This year we have taken our services into the world of social media with the creation of a Facebook page.
This is glving us one more avenue to be able to provide up to date information to our clients and to provide
important service reminders. We have also implemented a new web based client data system. We are still
realizing the benefits of this but it will help us to best organize all of our client data and cross reference

information.
We also continue to process a large number of applications for energy assistance, helping to ensure that our

most vulnerable clients are not without heat, electricity, or water. In FY16 we processed a total of 406
applications. This is a combination of applications for the state wide energy assistance program as well as
Operation Fuel with a total $211,162 provided in assistance. A total of 174 applications were processed for
Renter's Rebate with a total dollar amount of $93,260 benefits paid to our vulnerable seniors and disabled
adults. This is over $3,000 more than what was awarded in the previous year.

We have seen a significant increase in the use of our basic needs programs, This year there were 166 more
partlcipants In our programs; Farmer's Market, hack to school suppties, holiday food baskets, and holiday
toys for children. :

We also continue to participate In the Hunger Action Team and activities and programs to help alleviate
hunger, We participated in a Jarge gleaning project distributing a vartety of fresh sguash to those in need.
Also, we are currently working to institute a new program to distribute food to children in need on Fridays
for the weekend. This Is a program that is a collaboration with the food pantry and school district.

Last year we had two improvements to our security in our office, The first project was to add a security
system that gives us the abllity to connect immediately to the police station in the event of an emergency. it
also updated our door locks and enables us to allow access to the buliding to our clients once they have been
1dentified. Our second project was to update our locks on all of our filing cabinets containing client files. Al

client files must be locked which we are now able to do.

Town of East Windsor Budget FY 17-18
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[GOALS AND PRIORITIES |

Our goal is always to provide assistance to all individuals seeking our help, We will remain available to meet
with Individuals and families to asses their needs and create a plan of actlon in response to their needs and

. goals. We strive to stay up to date on resources through regular training opportunities and communication
and networking with our colleagues throughout the state.
This is the first full year that we have collected statistical data tracking our interactions with our clients. Last
year our goal was to implement this data collection so that we would know how frequently we are
Interacting with our clients both on the phone and in person, [n Fiscal Year 16 we collected data for 10
months. We recorded a total of 2,808 contacts by phone and 2,478 contacts in person. Our goal for this year
will be to coritinue with the data collection and have two years worth In order to build comparisons and to be
ahle to present our findings.
We are also hoping to increase our connectlon with our clients through social media, This can be a very
valuable tool to provide information and reminders about our programs,

. HUMAN SERVICES- 411700

[BUDGET REQUEST: |
I}TERSONNEL FY 17 ADOPTED FY 18 REQUEST $ CHANGE |
SALARY FULL TIME 4 162,382 $ 175,905 $ 13,523

LONGEVITY S 1,365 5 1,365 $ .

SUBTOTAL 5 163,747 $ 177,270 $ 13,523

DEPT, EXPENSE FY 17 ADOPTED FY 18 REQUEST $ CHANGE

PROFESSIONAL SERVICES 5 300 3 300 [ -

SUPPLIES & EQUIPMENT S 1,250 S 1,250 S -

TRAVEL 5 800 S 800 s -

EDUCATION AND DUES S 1,200 5 1,200 5 -

GENERAL ASSISTANCE S 14,000 $ 14,000 g -

EVICTIONS/EJECTIONS $ 2,000 5 2,000 5 -

CAPITAL PURCHASES $ -

SUBTOTAL 3 19,550 $ 19,550 $ .
|DEPARTMENT TOTAL: $ 183,207 $ 196,820 $ 13523 7.38%]
Full<Time Employses 3 3

Part-Time Employees 0 0

[OPERATING BUDGET DETAIL:

Professional Service line remains unchanged. This s a historical amount. Last year we purchased
tocks for our filing cabinets.

Supplies and equipment remains unchanged. This amount covers office supplies not offered through
central supply. There are ftems In particular that we need for client files and to purchase postage.
This also covers the cost of stamps as we heed to keep them on hand in the office at about 8 rolls per

year, $400

Town of East Windsor Budget FY 17-18
2/2/2017




Education and dues covers the cost of one annual license renewal, three CLASS memberships,
monthly CLASS trainings, and annual CLASS conference, one NASW membership, and two CPR
renewals,

License $195, CLASS Memberships $160, CLASS trainings $200, CLASS conference $80,

CPR renewals 580, other trainings 5485,

There is no change to general assistance. This is to provide financial assistance to our lowest income
cllents who find themselves in an emergency situation and unable to pay for basic needs.

There Is no change to evictions/ejections. Funds are used to cover the expense of storage units.

We maintain one storage unit at $660 annually and we often need additional units.

Capital purchases will cover the cost of the purchase of a surface pra for Director. Director maintains
two offices and travels to several meetings outside of the office. Equipment will streamline work
and make needed information and computer available when away from the office,

Town of East Windsor Budget £Y 17-18
21272017




PUBLIC SAFETY

POLICE DEPARTMENT- 510200

[ACTIVITIES, FUNCTIONS AND RESPONSIBILITIES |
The East Windsor Palice Department's misson is to provide a professional and cost effective, community-
oriented police service. We are committed to creating and maintaining an active community partnership,
and assisting citizens In identifying and solving problems to improve the quality of lives in our
neighborhoods, with our business community, and in our schools. We are dedicated to protecting life,
property, and maintaining order while assuring fair and equal treatment to everyone. We are a group of
capable, highly-effective, caring people doing important and satisfying work for the residents, business

owners, and Visitors of East Windsor.

As a professional community-oriented police department, we are fully committed to providing safe and
secure neighborhoods, schaols, and businesses through the delivery of progressive and impartial law
enforcement and public safety services that protects the rights of all of our citizens and visitors, We are very
proud of the department’s achievements, particularly our strong community partnerships and dedicated

personnel that help make the Town of East Windsor the best town o live, work, learn, play, visit, and raise a

|

[ACCOMPLISHMENTS
The East Windsor Police Department strives to be a proactive agency dedica
customer service, The Administration of this agency will constantly strive to achieve outstanding customer
sarvice for everyone we setve by way of accountability, fiscal responsihility, and community involvement,
Working with the Fast Windsor Police Commission, we have maintained a quality of professionalism for our
employees through training, development, and education to assist them with personal and career growth
with a constant emphasis on innovation, Improvement, and safety. Keeping with our commitment to the
community, we were able to staffa narcotics officer in a Regional Task Force,

ted to excellence through quality

[GOALS AND PRIORITIES
We will continue to strive to achieve outstanding customer service for everyone we serve by way of

accountability, fiscal responsibility, and community involvement,

it is ouir goal to strive towards increased professionalism by continuing to update our policies and
procedures with the goal of attaining State Accreditation.

It is an agency priority to get back on the capital improvement planned rotation of replacing vehicles on a
two/three purchase year rotation in order to maintain a safe and reliable fleet. This will also allow us the

ability to pass viable vehicles on the other town departments.

It is our goal to continue to collaborate with the communfty to find proactive ways to combat criminal

activity as well as traffic related problems in our communit

[t is our goal to look to the future for technological advances in policing and research the feasihility of

implementation in our community.

Town of East Windsor Budget FY 17-18

1/24/2017 22




POLICE DEPARTIMIENT- 510200

[BUDGET REQUEST:

|PERSONNEL £Y 17 ADOPTED EY 18 REQUEST $ CHANGE |
ADMIN SALARY FT $ 249,518 3 255,456 $ 5,038

OFFICER SALARY FT $ 1,939,359 $ 2,021,492 $ 82,133

‘DISPATCHER SALARY FT $ 344,338 $ 360,220 $ 15,882

CLERICAL SALARY FT 3 112,778 $ 117,775 § 4,997

ACO SALARY PT $ 32,482 5 33,417 $ - .35

CLERICAL SALARY PT $ " 16,352 s 25,816 5 " 9,464

PD QVERTIME $ 272,431 ‘5 283,768 5 11,337

LONGEVITY . s 20,925 8 19,900 $ {1,025)

TRAINING SALARY g 26,580 S 29,580 ) 3,000

$ -

SUBTOTAL 5 3,014,763 $ 3,147,423 $ 132,661

DEPT, EXPENSE FY 17 ADOPTED FY 18 REQUEST & CHANGE

PROFESSIONAL SERVICES 3 30,960 5 31,934 $ 974

SUPPLIES & EQUIPMENT ] 14,026 3 16,515 5 2,489

TRAVEL S 500 S 600 ] 100

EDUCATION AND DUES 5 39,850 $ 44,041 5 4,191

URIFORMS $ 35,083 $ 52,204 $ 13,121

VEHICLE MAINTENANCE 13 32,466 3 32,466 5 -

CAPITAL PURCHASES $ . $ 11,414 $ 11,414

SUBTOTAL $ 156,885 5 189,174 $ 32,289
[DEPARTMENT TOTAL: $  317L,648  §  3,336508 § 164,950 5.20%|
Full-Tirme Uniformed Officers 26 26

Full- Time Adminstrative 8 3

Part- Time Employees 2 2
[DEPT. EXPENSE DETAIL:

See detail next page

Town of East Windsor Budget FY 17-18
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PUBI:.ICSAFET.Y‘ o -
EMERGENCY MANAGEMENT- 510300

[ACTIVITIES, FUNCTIONS AND RESPONSIBILITIES o o 1
including maintaining and overseeing the Emergency

Overseea emergency management programs,
Operation Center (EOC) g
Consider all fiva mission areas 0

and recovery . .- .

f emergency management: protection, prevention, mitigation, response
ialntain the Local Emergency Operations Plan (LEOP} and other emergency plans, procedures, and

agreements _
Conduct preparedness, planning, training and exarcise activities -

Coordinate overall management ofa potential or actual incident

Monitor WebEQC and enter local sftuation reports {(when applicable)

Support on-scena needs ' :

Coordinate and request activation of volunteer civil preparedness forces

Coordinate disaster damage assessment data collection

Coordinate with ESF 7 (Logistics) on requests for resources via mutual aid (agreements, Regional
Emergency Support Plan) or from State through DESPP/DEMHS Regional Coordinator

Manage disaster grant programs (1f applicable)
Ensure the maintenance of emergency equipment {L.e., Town Generators)

[ACCOMPLISHMENTS

Conducted and participated in drills/exercises including a State-wide E.M. exarcise.

Established and maintained effective communications with the Unified Command Tearm.

The installation of generators at vital locations throughout Town. Including a portable 100+ KW genset.
Established and maintained effective comm unications with the civilian volunteers.

Trained on the newest version of WebEOC. .

Maintain ongoing Service Contract with generator maintenance vender.

Met & exeeded the increased manditory Incident Command System (ICS) taining, certifications and’

requirements.

[GOALS AND PRIORITIES -

Update and promulgate the Local Emergency Operations Plan (LEOP). (State has adopted a new LEOP

template)

Continue to assess the operationa
Prospect Hill Road - Radlo Site)
Encourage civilian volunteerism
Increase the frequency and numbet of yearly drills/exercises.

[ readiness of the Town's aging gensets. {i.e., Pollce Department 2

Town of East Windsor Budget FY 17-138
1/24/2017




EMERGENCY MANAGEMENT- 510300

{BUDGET REQUEST: |
[PERSONNEL FY 17 ADOPTED FY 18 REQUEST $ CHANGE ]
STIPEND 5 9,333 5 10,000 $ 667
SUBTOTAL $ 9,333 $ 10,000 $ 667
[DEPT. EXPENSE FY 17 ADOPTED FY 18 REQUEST $ CHANGE B
- SUPPLIES & EQUIPMENT $ 1,250 g 1,250 $ -
PHONE $ 60O $ 600 $ -
EQUIP., MAINTENANCE 5 4,335 S 6,335 § 2,000
CAPITAL PURCHASES $ .
SUBTOTAL $ 6,185 3 8,185 $ 2,000
$ 15,518 $ 18,185 $ 2,667 17,19%|

[DEPARTMIENT TOTAL:
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PUBLIC SAFETY

COMMUNICATIONS- 510400

1

{BUDGET REQUEST:

|DEPT. EXPENSE FY 17 ADOPTED FY 18 REQUEST $ CHANGE |
RADIO SYSTEM § . . 25920 $ 26,698 $. 778

DISPATCH- TOLLAND. -8 24,887 . $ 26,658 $ 1,771

SUBTOTAL o $ 50,807 - § 53,356 $ - 2,549

[DEPARTMENTTOTAL:  --§ -~ 50,807 ‘3§ 53356 . § 2,549 |
|BUDGET DETAIL |
Radio System - '

The Town of East Windsor's commun]cations hudget Is the budget line that maintalns the Town's radio
system used by public satety (Police, Fire, EMS and Emergency Management) and othet Town departments
such as Public Works, Parks and Recreation and the Public schools. The radio system Is an intricate part

of Town services during everyday operations and during times of emergencies.

The communications budget has several components combined into one budget. The components are
the radio infrastructure service and repair contract, Tolland Cotnty Mutual Aid Fire Service dispatch fees
and parts & services of radio related equipment not covered by our service contract {examples: mabiie
radlos, portable radias, portable radio batteries and chargers, radio microphones, dispatch console

repairs).

The service and repair contract is currently provided by Marcus Communications who provide us with
24 hours a day, 7 days a week service and repalr on all radio infrastructure components (example:
repeaters, microwave links, the radio component located at the Prospect Hill slte as well as the Town
Hall site), The contract Includes the repalr and replacement of any coverad {tem with no additional cost
to the Town. The cost of this service coniract cu rrently is $1,300.00 per month of §15,500.00 per year.
We have planned for a 3% increase in this contract in this contract fee for FY 17-18,

Dispatch - Tolland
please see the attached explanation regarding Tolland County Dispatch.

Town of East Windsor Budget FY 17-18
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PUBLIC SAFETY

BROAD BROOK FIRE DEPARTMENT- 511000

!ACTIVITEES, FUNCTIONS AND RESPONSIBILITIES

To protect life and property for the residents of the Town of East Windsor.

[ACCOMPLISHMENTS

Maintained part-time firefighter program and enhanced the program by adding twa new positions.

[GOALS AND PRIORITIES

To continue to serve the Town of East Windsor and Its residents in time of emergency.

|BUDGET REQUEST:
IPERSONNEL FY 17 ADOPTED FY 18 REQUEST $ CHANGE - J
SALARY PART TIME 3 47,000 S 108,000 $ 61,000
VOLUNTEER INCENTIVES $ 105,000 $ 107,000 5 2,000
ANNUITIES . § 30,000 [ 30,000 5 -
3 -
SUBTOTAL s 182,000 [ 245,000 S 63,000
DEPT. EXPENSE FY 17 ADOPTED FY 18 REQUEST $ CHANGE
PROFESSIQONAL SERVICES s 8,250 g 10,500 $ 2,250
SUPPLIES & EQUIPMENT S 59,787 s 59,787 S -
EDUCATION AND DUES s 16,800 5 21,000 5 4,200
PHYSICALS - S 6,000 $ 6,500 5 500
VEHICLE & GAS g 51,000 § 51,000 g -
LAP INSURANCE 5 26,000 S 26,000 s -
CAPITAL PURCHASES 5 - $ -
‘SUBTOTAL ] 167,837 § 174,787 $ 6,950
[DEPARTM ENT TOTAL; 3 349,837 s 419,787 $ 69,950 20,00%

Secretary line has been combined into part-time salary.

Biggest Increase in this year's budget is due to adding two additional part-time firefighters.

Nortnal increases and increases for under-budgeted ftems from previous year's budget.

Town of East Windsor Budget FY 17-18

1/24/2017

27




PHYSICAL SERVICES

PUBLIC WORKS- 610100

|KCTIVITIES, FUNCTIONS AND RESPONSIBILITIES

" ‘The Public Works Departmentis responsible for the maintenance and management of all Town Facilities and
Infrastructure, including all Town Buildings, Roadways, Drainage, Parks and Grounds_. We also manage the
utlfities and invoicing for all Town propertles, as well as, the [T support for the Town.

aintalns safe roadways by plowing roads and applying de-lcing material.
d parking lots and sidewalks. Sumimer equipment Is serviced to be

atch material is utilized to temporarily repair potholes that eccur
the DPW maintains the infrastructure by paving or chip
holes and trench settlements, mowing and
Winter equipment s serviced to be ready for

During the winter months, the DFWm
We also plow and treat all Town owne
ready for use during that season, A cold p
during the winter season, During the summer months,
sealing roads, utifizes hot mix asphalt to permanently repair pot
trimming roadsides, all Town parks, Town Buildings and Schools.

use during that season.

The Department s also responsible for the inspections of all construction within the Town right-of way.

DPW Staff are also First Responders, assisting Fire and Police Departments as needed.

The DPW Director/Town Engineer is responsible for the design, and/or, oversight of the design of all Town
Roadway Infrastructure. He also reviews all plans submitted to the PZC, IWWC and WPCA. :
Along with DPW vehicles and equipment, the we maintain the Senior Vans and Town Staff Cars.

[ACCOMPLISHMENTS

abric 2 & mileé'of roads; reclaimed / milled and paved 4+ mlles of roads.
n for all paving and construction projects. Reclaimed and repaved

converted Senior Centet/BBFD fo natural gas and replaced

Double Chip Sealed with F
Construction management and inspectio
driveway & parking lot at Senior Center,

generator.

BBFD, oversight and management of BBES Modulars and BOE Alliance

Removed oil tank at Senjor Center/
facement, managed and conducted

Grant renovation at BBES., prepared Bld package for BBES Window Rep
household hazardous waste collection. ‘

Maintained 2 £ miles of unimproved roads.
Installed catch basins and drainage on various roads to allaviate panding problems.

|GOALS AND PRIORITIES

Oversight and management of Roof Replacement at EWMS.
Continue with pavement management plan.

Continue with drainage upgrades.
Construct sidewalks on Depot street from Merlot to Mill Pond Village, from Park Hill to East Windsor

park and on OId Ellington Road from Windsorville Road to BBES.

Continue with repairs and preventative maintenance on all Town Facilities.

Design roadway and drainage projects to prepare "shovel ready" projects for future construction.
Continue to support Town Land Use staff with plan reviews and inspections.

Continte to support Fire and Police Departments as needed.

Town of East Windsor Budget FY 17-18
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PUBLIC WORKS DEPARTMENT- 610100

|BUDGET REQUEST: |
[PERSONNEL FY 17 ADOPTED FY 18 REQUEST § CHANGE |
SALARY FULL TIME S 667,674 5 755,170 $ 87,496
SALARY PART TIME S 40,137 5 20,000 $ (20,137)
SALARY OVERTIME- 5 46,350 s 46,350 S -
LONGEVITY 5 " 5,610 5 5,610 5 -
STANDBY $ 4,750 $ 5,000 $ 250
SUBTOTAL $ 764,521 ) 832,130 $ 67,609
DEPT. EXPENSE FY 17 ADOPTED FY 18 REQUEST $ CHANGE B
PROFESSIONAL SERVICES S 18,000 S 17,450 S {550)
SUPPLIES & EQUIPMENT S 23,000 S 11,500 $ {11,500
EDUCATION AND DUES S 3,000 5 4,000 $ 1,000
CAPITAL FUR{:HASES ] - 1,000 5 1,000 5 -
SUBTOTAL 3 45,000 5 33,950 $ (11,050)
[DEPARTM ENT TOTAL: s 809,521 ] 866,080 $ 56,559 6.99%
Fuil-Time Employees 11 12
Seasonal Employees 3 2
{OPERATING BUDGET DETAIL:
Professional Services Uniferm Cleaning S 5,450
Trees $ 1,000
Storm Water $ 8,000
Purchased Services s 2,000
Total $ 17,450
Supplies & Equipment "Shoe Allowance 5 2,000
Grounds Equipment P&R S 2,500
Other Supplies S 2,000
Highway-Signs s 2,500
Equipment Highway 5 2,500
Total $ 11,500
Education & Dues Conf/Workshaps S 3,000
' Dues/subscriptions § 1,000
Total § 4,600
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PHYSICAL SERVICES

TOWN PROPERTY- 610200

[ACTIVITIES, FUNCTIONS AND RESPONSIBILITIES

|

Items In this hudge reflect expenses hecessary to keep our buildings and vehicles in good condition. Also
included are all the utilities for all Town Facllities.

ACCOMPLISHMENTS

Renovated kitchen at Town Hall.

Renovated bathrooms at Town Hall

Renovated Park & Rec Office,

Converted the Sentor Center/BBFD to natural gas.
Installed new generator at Seniot Center/BBFD.
Finished construction of new raw Salt Shed at DPW,
Renovated entrance to PD and Annex, new door at PD.
Oversight and management of several projects at BBES.

[GOALS AND PRIORITIES

Completion of renovatlons at Town Hall, including third bathroom, resource room and floors,
Repair overhang at Town Hall. -
Einish installing interior and exterior lighting, Town wide.

New windows at PD and Annex.
Address status of the old portion of Annex.

Town of East Windsor Budget FY 17-18
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TOWN PROPERTY- 610200

[BUDGET REQUEST:

{DEPT. EXPENSE FY 17 ADOPTED EY 18 REQUEST $ CHANGE |
CAPITAL PURCHASES 5 1,000 S 1,000 $ -

PROPANE 3 1,000 - § 1,000 $ -

VEHICLE MAINTENANCE ] 70,000 $ 70,000 3 -

GASOLINE s 109,750 ° $ 109,750 3 -

JANATORIAL SERVICE S 47,000 5 50,135 5 3,135

BUILDING REPAIR/MAINT $ 74,000 ) 60,000 $  (14,000)

PHONE 8 25,000 S 25,000 5 -

ELECTRICITY- BUILDINGS $ 149,000 5 135,000 $  (14,000)

ELECTRICITY- STREET $ 142,000 5 142,000 $ -

WATER- BUILDINGS $ 14,000 § 11,000 5 .

WATER- FIRE HYDRANT S 330,000 § 330,000 S -

WPCA SEWER FEE 5 39,200 s 37,345 5 {1,855)

BUILDING SUPPLIES $ 10,000 3 10,000 5 -

HVAC FUEL $ 24,250 5 24,250 4 -

SUBTOTAL $ 1,083,200 § 1,006,480 §  (26,720)

|DEPARTMENT TOTAL: § 1,033,200 $ 1,006,480 5 (26,720} -2,59%|

Propane is utitized for the generator at Public Works.

Vehicle maintenance covers all maintenance of DPW Fleet, Senior Buses and Town Staff Cars.
Gasoline line covers unleaded gas, diesel fuel, hydraulic and motor ol for all Town Fleet Vehicles.
Janitorial Service Is Town wide cleaning of all buildings, increase is contractural.

Building repair covers maintenance of all Town Buildings, including BBFD,
Electricity reduction due to anticipated savings on energy conservation measures.
WPCA reduction due to overestimate last year by WPCA.

Town of East Windsor Budget FY 17-18
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PHYSICAL SERVICES

ROAD IMPROVEMENTS- 610300

[ACCOMPLISHMENTS

Double Chip Sealed with Fabric 2 £ mlles of roads.
Reclaimed / milled and paved 4 £ mjles of roads
Maintained 2 * miles of un:mproved roads.

Rebuilt and replaced multiple catch basins and tops that were in disrepair.

Installed several catch basins with drainage pipes 1o alleviate ponding problems.

]GOALs AND PRIORITIES

Continue with pavement management program with Improvemen’fs to at!eas’c another 6-8 miles of roadway

' ‘Cantiniue with maintenance to unimproved roads.
Continue to improve the storm drainage infrastructure,

Road Maintenance:

Pulveriza and Pave

Wapping Road 4370,000
Bridie Path S 42,000
Wells Read | 5147,000
Pease Road $ 70,000
Subtotal $629,000
Mill & Overla .
‘Helena Drive $10,500
Elaine Drive $23.800 -
Subtotal 534,300
Grand Total  $663,300
A ROAD IMPROVEMENTS- 610300
|BUDGET REQUEST: '
[DEPT. EXPENSE FY 17 ADOPTED FY 1.8 REQUEST $§ CHANGE ]
SALT AND SAND $ 100,000 $ 100,000 $ -
ROAD MAINTENANCE $ 350,000 S . 204,000 $ {146,000)
SUBTOTAL § 450,000 $ 304,000 $ (146,000)
[DEPARTMENT TOTAL: $ 450,000 § 304,000 $ {146,000} -32.44%|
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CULTURE AND LEISURE
SENIOR CENTER- 710100

[ACTNITIES, FUNCTIONS AND RESPONSIBILITIES I

The East Windsor Senior Center is a focal point for the senfors in our community. Our seniors visit us daily for a
varjety of needs. -We offer a varlety of activities and services to help meet the health, wellness, and social needs of
our seniors. A wide selection of actlvities are offered each month including choices Iike; BINGO for money, movies,
jewelry making, arts and crafts classes, coloring, game day, focus group, food for thought, weekly Wii bowling and
manthly tournaments, and book club. Our monthly birthday soclal featuring live entertainment continues to be our
most popular event. We also offer.several programs to address senfor health and wellness such as weekly exercise
class and yoga class, monthly foot care, monthly blood pressure and sugar screenings, annual flu shots, and special
presentations from outside vendors. We also provide social services as we have a certified CHOICES counselor and
our Director is able to provide support at the center, There are several trips offered each month outside of the
senior center to local attractions and events and restaurants such as; the Big E, the Circus, and Agua Turf. -

The Elderly Nutrition Program is a very important part of our services praviding a daily nutritious meal as well as
daily socialization. We alsa offer Meals-On-Wheels for those most vulnerable seniors who are unable to shop or
cook for themselves. These are delivered daily by our dedicated volunteers.

Senior Transportation is also a very essentlal service to our seniors, providing comfortable and safe service. All of
our vehicles are equipped with handicap [ifts and are driven by trained, licensed drivers. We provide transportation
to; medical appointments, the center for [unch and activities, twice weekly grocery shopping, the food pantry and
Mobile Faodshare, pharmacies, banking, and other personal errands. Many of our seniors would not be able to

meet these needs without this essential service,

[ACCOMPLISHMENTS L _
“Thé Senior Center continues to have many great accomplishments, We are always striving to provide an activity
calendar that gives our seniors a variety of activities to choose from to meet their needs. This year we have added a
coloring class, pet therapy, and knitting. 1n FY16 we had a total of 4,428 duplicated seniors participate In activities!
So far this year we have already had 2,441 participants and it looks ke our total will be bigger than last year! We
have added social media and our senlors and their families are enjoying seeing their plctures on Facebook. We were
also able to replace many of aur tables and chairs and purchase new BINGO equipment through our donation fund.

BINGO has become so popular we now offer it twice each month}
Our Elderly Nutrition Program saw growth this year as well. We started the year with 146 registered participants

and closed the year with 180 and serving 5,447 meals!
Last year we saw significant growth In our transportation program. Atotal of 1,972 more ridas were provided than

the previous yeatl Our seniors and adults with disabifities have been increasingly taking advantage of our services
to meet their transportation needs.

[GOALS AND PRIORITIES

We will continue to work with our senlors to determine what their wants and needs are and how to best meet
them, Through the statistics that we keep on participation in programs, meals, and transportation we are able to
see what is being utilized most and what may need to be re-examined. A core group of seniors meet with us
monthly to help us set our monthly calendar and we take suggestions from everyone. Our exercise and yoga classes
are two our most popular activities. In response to this we are looking to add an additional weekly class at the
request of our participants. We have also been provided with funding to replace our oldest vehicle. We are fooking
forward to adding it to our fleet in the spring of 2017, This will help us to ensure that we are providing safe and

dependable transportation.
We are also looking Into publishing a senior center newsletter. This would be a benefit to our seniors and would

Town of East Windsor Budget FY 17-18
1/24/2017 , : 33




SENIOR CENTER- 710100

|BUDGET REQUEST: ]
[PERSONNEL FY17 ADOPTED —  FY 18 REQUEST $ CHANGE ]
SALARY FULL TIME s 170,035 g 187,158 s 17,123
SALARY PARTTIME - 5 33,396 s 34,081 S 685
SALARY OVERTIME $ 500 $ 500 $ -
LONGEVITY $ 1,844 $ 1,344 $ -
, . , T8 -
SUBTOTAL S 205,775 5 223,583 & 17,808
]EEPT. EXPENSE By 17 ADOPTED FY 18 REQUEST S CHANGE
PROFESSIONAL SERVICES  $ 2,520 s 3,440 S 920
SUPPLIES & EQUIPMENT 1 742 5 1,000 S 258
TRAVEL . g 400 $ 400 4 )
EDUCATION ANDDUES  $ 1,500 $ 1,500 g ;
CAPITAL PURCHASES ) s 1,100 $ 1,100
_ PROGRAMS . $ 8,160 $ 7,835 $  325)
S -
SUBTOTAL . s 13,322 s 15,275 S 1,953
[DEPARTMENTTOTAL:  § 219,097 $ 238,358 $ 19,761 9.02% H
Full-Time Employees 5
Part-Time Fmployees 3 3
[DEPT. EXPENSE DETAIL: ]
PROEESSIONAL SERVICES
Hartford Courant 5300
Journal Inguirer $175
Water 5240
500 Mile Gas Cards 5600 24@525
Holiday Gas Cards $375 15@525
Appliahce Repairs 5800 2@5450
Annual Hood Cleaning $500
Defibrilator Supplies $250
SUPPLIES & EQUIPMENT
Table Cloths $100
Cups, Sugar, Cream $300
Stamps 5200 ' 4@550
Coffee Urn $100
Office Supplies $300 hatteries, business cards, signs

laminating supplies, calendars, etc '

TRAVEL

Town of East Windsor Budget FY 17-18
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mileage for staff

EDUCATION & DUES
CASCP Memberships
CAMAE Membership
Entertainment Showcase
CPR Renewals
Gatekeeper Conference
CARSCH Membership
NASW Membership
Staff Trainings

CAPITAL PURCHASES
Director's Workspace

PROGRAMS

Tea Time

Soclal Entertainment
Eocus Group

Trip Leader Admission
Trip Leader Foed
Game Day

BINGO

food For Thought
Social Appetizers
Coffee & Tea

Costco Membership
In House Programs

S400

$1.00
550
§70
5280
$260
$30
$225
$485

51,100

$180
$1,800
5180
$1,800
$720
$180
5360
5360
5400
$360
$55
$1,440

s (W
[, ]
‘OU'l S

e
b
(2]
e

crafts, presentations, movies, 2 picnics, etc.
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CULT-URE AND LEISURE-
PARKS AND RECREATION- 710200

IACT.IVITIES, FUNCTIONS AND-RESPONSIBILITIES J

Administer programs and events for the residents of East Windsor and surrounding communities.
Facilltate and encourage the usage of town parks and fields and manage the usage of town owned parks and
facilities,
Facllltate a learn to swim program at East Windsor Park, _ _
Search for and secure grant funding as means of support for upgrades to parks, programs and facilities.
" Work in conjunction with other town departments and agencies to offer safe and guality life long leisure

experiences.
Act as a liaison to many different community groups, departments and boards as needed,

[ACCOMPLISHMENTS . i

Secure funding for water guality upgrades to swimming area at East Windsar Park

Hired a Full Time Recreation/Youth Coordinator to focus on aquatics and youth programming

Sacured funding for ADA compliant bathrooms at Osborn Field

Secured funding and working on implementation of a Power Pack Food Backpack program in conjunction with

Hunger Action Team and BOE
Recreation of the East Windsor Weliness Coalition

[GOALS AND PRIORITIES

park signage upgrade project to Include address numbering of all Town Park Properties
Revamp the aquatics program currently in place to meet afl American Red Cross changes
Developing new logo and brand to encourage Healthy lifestyles and choices to make East Windsor a

recognized healthy community
Promaote the Local Prevention Courncil and Wellness Coalition in conjunction with other town departments

and agencies
Create a town wide mailing with town agencies, services and libraries

Secure funding for the implementation of a Splash Pad

Town of East Windsor Budget FY 17-18
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PARKS AND RECREATION- 710200

|BUDGET REQUEST: . J
|PERSONNEL FY 17 ADOPTED FY 18 REQUEST 3 CHANGE |

SALARY FULL TIME s o208 105577 5 4369

SALARY PART TIME s 69,900 $ 72,400 $ 2,500

SUBTOTAL 5 171,108 $ 177,977 $ 6,869

|DEPT. EXPENSE FY 17 ADOPTED FY 18 REQUEST $ CHANGE ]
PROEESSIONAL SERVICES $ 12,200 $ 16,580 $ 4,380

SUPPLIES & EQUIPMENT 5 22,474 $ 23,750 $ 1,276

TRAVEL 5 500 $ 500 3 -

EDUCATION AND DUES $ 1,000 $ 1,895 $ 895

CAPITAL PURCHASES s 900 S 800

SITE IMPROVEMENT $ 19,000 $ 19,000 $ -

SUBTOTAL $ 55,174 $ 62,625 $ 7451

DEPARTMENT TOTAL: $ 226,282 [ 240,602 $ 14,320 6.33%
Full-Time Employees 2 C 2

Part-Time Employees 2 2

Seasonal Employees 32 32
[DEPT EXPENSE DETAIL: |
See attached shest
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Proposed

Ironosed Dark and Decreation_Budget 2017-2018

Salary Accounts ‘ :
Administrative Salary 1005-710200-51610 Contract expires 2017 $62,316
Full time Director ) ’
23,77 |Recreation and Aquatics Pregrammer $43, 261
Salaries - Part Time 1005-710200-51620 State min wage increase $72,400
16.41}Office :

2 Part time administrative assistants

$27,000

increased by town

_ |15 hours per week

Winimum wage and salary ste

p increases to avoid salary compression

Park (seasonal)
$10.10 Gate & Snack Bar $14,000
' Lifeguards . $18,000
Wwsi . 12.50 per hour $4,500
Early Opening/Emergency . $2,500
. $39,000
Programmaing Staff Supervisor-afterschool $2,000
Special Events $2,000] .
Rentals/ripsfemergencies $2,400
' $6,400
$72,400
.| Total Salaries Wages - $177,977
Operating Expenses:
Professional Services 1005-710200-52100 $16,580
Contracted Services Trying to show realistic hudget and service cosf Increase
Advertising $100
Ball Field and Court Light Maintence $1,000
Propane and Maintenance $1,500
Irrigatiort Service $1,300| -
Pturabers $700
Drinking Water Testing $180! state mandafte
Port o lets $600
Gate Closurer $500
Vandalistm $1,000
Misc $500
Service call/Umpires $4,800
Lake Management Conract $4,400| 2r1d yr contrag




1005-710200-52200

$23,750

Supplies and Equipment Purchase
Events-Easter Egg Hunt, Hafloween Entertalnment, Carol Sing $2,000
Communify Events $400
Youth programs- basketball §700
Playground supplies $1,350
Seasonal events- Speclal Events,Family Safety Day $550
Cleaning and Paper Products $1,900
Fertilizer/seed $4,600
Tools $a00|
Fiefd Lining $1,000
Waterfront/guardsuits new guards $200
Safety Training and Manuals - $1,200
Swim lesson supplies ~ Kick boards, barbells, $200
First aid supplies $1,000
Snack bar supplies, special events { food demand 5 day week camp) $7,000
Office Supplies | decreased © $500
Emergency Needs $1,450
Travel |1005-710200-52300 $500-
Dues/Education 1005-710200-52400 Increased with 2 employees $1,895
Red Cross Member $300[swim lesson cert fee
CRPA $190
State Conferences $800
|seminars $300
LG cert fuil fime employes good for 2 years $100
NRPA $205
3ite Improvement/Maintenance  |1005-710200-55510 $22,500
Facllity & Grounds repair and required safety standard matertals, wood chips, fill, process,sand, water quality
Signage for parks w/addresses, )
>apital Purchases 1005-710200-52500 $900
Gutters on paviion EW Park prevent damage to sidewalk
Total Other Expenses $66,125

TOTAL Proposed 2017-2018 Budgeét

$244,102




CULTURE AND LEISURE
WAREHOUSE POINT LIBRARY- 710300

|

mTiV[TlES, FUNCTIONS AND RESPONSIBILITIES

The Warehouse Point Libréry, an integral part of the Town of East Windsor, supports all people in its diverse and

culturally charjnging community, In their enjoyment of reading and pursuit of life-long learning through Its books,
£ Besides a collection of over 40,000 items that includes, books, magazines,

services, programming and fifendly staf
DVDs, baoks on cd, downloadable audichooks, downloadable e-books, the library offers a variety of services and

programs to the community. Among these are:
Monthly book discussions for adults Displays by local artists and by high schoal
Manthly movies for adults and children Computers for public use and WI-Fi capability
Story times and craft programs for children summer reading progtams for children
Outreach programs to schools Outreach services to the homebound

Access to over 500 on-line courses through Universal Class

Meeting room availabliity for non-profit organizations

Museum passes provided by the Friends of Library

An on-going_book sale to support the work of the Friends of the Library

[ACCOMPLISHMENTS

This fiscal year we have been able to:
1) Increase our hours on Wednesdays and Saturday. This has resulted inan 1

number of people using the library
2) Increase programming for children and adults, This has resulted in an increase In attendance

of 15% at programs
3) Hire an additional part-time employee to help with staff coverage for the news hours we are

open and to assist with programs _
4) Maintain {ibrary hours on Saturdays during the summer. Previously, the library was closed

1% Increase in the

[GOALS AND PRIORITIES

There are 3 maln goals for the coming fiscal year:
1) Hire an additional part-time employee {20 hours/week) so the library can stay open until on

Thursday evening. .
2) Further increase the amount of programming the library can do for hoth adulis and children

and to provide programming for young adults. This can only be achieved with an additional staff

member and the expansion of hours on Thursdays.
3) Implement the strategic long range plan developed for the library through a grant from the

Hartford Foundation for Public Giving.
4) Increase moneys budgeted for collection development {books, dvds, magazines, electronic

databases, etc.)
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CULTURE AND LEISURE
WAREHOUSE POINT LIBRARY- 710300

[ACTIVITIES, FUNCTIONS AND RESPONSIBILITIES ]

The Warehouse Point Library, an integral part of the Town of East Windsor, supports all people in its diverse and

culturally changing comm unity, in thelr enjoyment of reading and pursuit of life-long learning through its books,

services, programming and friendly staff, Besides a collection of over 40,000 items that Includes, hooks, magazines,

DVDs, books on cd, downloadable audiobooks, downloadable e-books, the Tibrary offers a variety of services and
" programs to the communlty, Among these are: '

Monthly book discussions for adults . Displays by loca! artists and by high school

Monthly movies for adults and children - Computers for public use and Wi-Fl capability

story times and craft programs for children summer reading programs for children

Outreach programs to schools Outreach services to the homebound

Access to over 500 on-line courses through Universal Class

Meeting room availabitity for non-profit organizations

Muselm passes provided by the Friends of Library

An on-going book sale to support the work of the Friends of the Library

[ACCOMPLISHMENTS

This fiscal year we have been able to:
.1} Increase our hours on Wednesdays and Saturday. This has resulted in an 11% increase in the

number of people using the libraty
2) Increase programming for children and adults. This has resulted in an increase in attendance

of 15% at programs
3) Hire an additional part-time employee to help with staff coverage for the news hours we are

open and to assist with programs
4) Maintain library hours on Saturdays during the summer. Previously, the library was closed

|GOALS AND PRIQRITIES

There are 3 main goals for the coming fiscal year:
1) Hire an additional part-time employee (20 hours/week) so the library can stay open until on

Thursday evening.

2} Further increase the amount of programming the library can do for hoth adults and children
and to provide programming for young adults. This can only be achieved with an additional staff
member and the expanston of hours on Thursdays. '

3) Implement the strategiclong range plan developed for the library through a grant from the

Hartford Foundation for Public Giving.
4) Increase moneys budgeted for collection development {books, dvds, magazines, electronic -

databases, etc.}

Town cf East Windsor Budget FY 17-18
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WAREHOUSE POINT LIBRARY- 710300

[BUDGET REQUEST: |
[oEPT. FPENSE ST or P REQUEST S CHANGE [
WAREHOUSE T LIBRARY $ 25‘6,955. $ 25549;55 ¢
SUBTOTAL ¢ 256955  § 256,955 z
IFEPARTMENT TOTAL s 256955 § ST 0.00%]

[BUDGET DETAIL

*First Selectman reduced origina

INCOME

PROJECTED REVENUES -
Endowment Income

Fines . .

Copler

Bank Interest & Dividends
Lost [tems

Connecficard Reimbursement
Conn. State Library Grant
Annual Fund Drive
bonations

Schortman Fund

Caretaker's Apt. Rental

TOTAL REVENUES
TOWN OF EAST WINDSOR

TOTAL INCOME
EXPENDITURES
PERSONNEL

Administrative Salaries
Staff Salaries
Bookkesping services
403b withholding
Benefits

TOTAL SALARIES
Payroll Tax

BUDGET -
2016-2017

$76,000.00
$3,000.00
$1,600.00
$40.00
$100.00
$550.00
$0.00
$15,000.00
$1,000.00
$950.00

$6,000.00

$104,210.00
$256,955.00
$361,165.00

BUDGET
2016-2017

$59,442.00
$146,830.00
$4,500.00

$210,772.00
$21,078.00

[ request from $283,351 to $256,955

PROPOSED
BUDGET -
. 2017-2018

$76;000.00
$3,250.00
$1,800.00
$0.00
$100.00
$500.00
$0.00
$15,000.00
$1,000.00
$1,000,00

$6,000.00

$104,650.00
$283,351.00
$388,001.00

PROPOSED
BUDGET
2017-2018

$61,836.00
4$159,519.00

$ 4,500.00

$2286,255.00
$22,625.50

Town of East Windsor Budget FY 17-1.8
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TOTAL PERSONNEL

Collection Development
Utilities
Telecommunications
Insurance

Audit & Payroll Services
Audit
Payroll services

Dues and Feas
Taxes
Library/Office Supplies
Building Maint.& Repair
Automation '
CONNECT FEES
CATALOGING (OCLC)
DOWNLOADABLE BOOKS
*[NTERNET ACCESS
ICONN (State database)
Weh Page Posting
JOB NOW database
REFERENGE DATABASES

Program expenses
Newsletfer

Fund Raising

Equipffurniture

Computer Upgrades & Repairs
MISC (Professional Developmen

TOTAL

TOTAL EXPENDITURES

$231,850.00

$16,123.00
$23,000.00
$1,600.00
*$17,000.00

$11,000.00
$9,000.00
$2,000.00

$1,000.00
$750.00
$4,500.00
$18,000,00
$26,592.00
$21,379.00
$300.00
$833.00
$2,625.00
$325.00
$180.00
$200.00
$750.00

$4,000.00
$0.00
$3,000.00
$0.00
$2,500.00
$250.00

$129,315.00

$361,165.00

Town of East Windsor Budget Y 17-18
if 25/2017

$248,881.00

$22,500.00
$23,000.00

$1,700.00
$15,000.00

$11,000.00
$9,000.00
$2,000.00

$1,000.00
$750.00
$4,800.00
$22,000.00
$27,470.00
$21,942.00
$300.00
$973.00
$2,750.00
$325.00
$180.00
$250.00
$750.00

$4,500.00
$0.00
$2,500.00
$0.00
$2,500.00
$400.00

$139,120.00

$388,001.00




BOARDS AND COMMISSIONS

BOARD OF FINANCE- 810100

|BUDGET REQUEST: H
[DEPT. EXPENSE FY 17 ADOPTED FY 18 REQUEST $ CHANGE ]
RECORDING SECRETARY ~ $ 2,250 $ 2,250 % ;
PROFESSIONAL SERVICES § o500 .S 500 s -
TOWN AUDIT s 38,500 .. $ 37,500 $  {1,000)
BANK FEES S 1,500 S 2,000 S 500
ANNUAL REPORT $ 1,500 5 1,500 S -
SUBTOTAL $ 44250  § 43,750 ¢ (500
[DEPARTMENT TOTAL: $ 44,250 $ 43,750 $  (500) -1.13%
Recording Secretary: 12 Regular Meetings @ $125 5 1,500
6 Budget Workshops @ $125 5 750
$ 2,250
Professional Services: Cover cost of actuary or financial advisor
+o0 attend meetings 5 500
Town Audit Decreased by $1,000 as result of
competitive bidding process S 37,500
Bank Fees Cover cost of credit card fees for
Park and Rec programs and analysls
fees for Webster, if needed S 2,000
Annual Report 300 reports full-color cover S 1,500

Town of East Windsor Budget FY 17-18
1/24/2017
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BOARDS AND COMMISSIONS

PLANNING AND ZONING COMMISSION- 810200

|

|BUDGET REQUEST:

|DEPT. ‘EXPENSE FY 17 ADOPTED FY 18 REQUEST § CHANGE

RECORDING SECRETARY | $ | 2,750 $ 2,750 3 -

EDUCATION AND DUES $ 200 $ 200 $ -

SUBTOTAL $ 2,950 $ 2,950 § -

|DEPARTMENT TOTAL: .$ 2,950 - §. 2,950 $ - 0.00%)]

Recording Secretary is STATUTORILY REQUIRED tc prepare minutes. Two meetings per month are
scheduled, with occasional special meetings 24x $125=2750

Education is for training through DEEP, CT Bar bl-annual landuse review

CT Federation of Planning and Zoning Commissioners (CFPZC)

CT Chapter of American Planning Assoclation [CCAPA)

BOARDS AND COMMISSIONS

ZONING BOARD OF APPEALS- 810300

|BUDGET REQUEST: |

[DEPT. EXPENSE FY 17 ADOPTED FY 18 REQUEST $ CHANGE |
RECORDING SECRETARY $ 1,000 5 1,000 $ .
EDUCATION AND DUES $ 500 $ 500 $ -
. ' 5 -
SUBTOTAL 5 1,500 S 1,500 S -

[DEPARTMENT TOTAL: $ 1,500 $ 1,500 $ - 0,00%

Recording Secretary is STATUTORILY REQUIRED to prepare minutes, Monthly meetings are
scheduled, 12 x $100 = 51200

Education is for training, CT Bar bi annual landuse review

CT Chapter of American Planning Association (CCAPA)

CT Federation of Planning and Zoning Commissioners (CFPZC)

Town of East Windsor Budget FY 17-18
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BOARDS AND COMMISSIONS

BOARD OF ASSESSMENT APPEALS- 810400

[BUDGET REQUEST: 1
[DEPT, EXPENSE FY 17 ADOPTED FY 18 REQUEST $ CHANGE 1
RECORDING SECHETARY $ 1,000 $ 1,500 $ 500
PROFESSIONAL SERVICES $ 50 $ 50 $ -
SUBTOTAL $ 1,050 $ 1,550 i 500
[DE pARTM ENT TOTAL: $ 1,050 $ 1,550 $ 500 47.62%

The Increase of $500.00 is to cover the potential increase in Appeal hearings & clerical wark
due to the 2017 Revaluation of Real Estate (to be completed January, 2018).

Town of East Windsor Budget FY 17-18
1/24/2017
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BOARDS AND COMMISSIONS
ECONOMIC DEVELOPMENT CONIMISSION- 810500

|

[BUDGET REQUEST:
[DEPT. EXPENSE - FY 17 ADOPTED FY 18 REQUEST 4 CHANGE ki
RECORDING SECRETARY $ 750 . $ 750 § -
PROFESSIONAL SERVICES 5 3,000 s 3,000 5 :
EDUCATION & DUES $ 400 $ 400 5 -
A : ]
SUBTOTAL- v § 4,150 $ 4,150 3 - _
|DEPARTMENT TOTAL: $ 4,150 $ 4,150 S - o.oogﬂ

Recording Secretary is STATUTORILY REQUIRED TO PREPARE MINUTES. EDCschedules 10 meetings

peryear; 10 x $75 = $750.

Professional Services is for Promotion of East Windsor..Meet and Greet, and :
new goals of working to assist smail businesses {presentation material, advertising, supplies etc.)
Education and Dues for Commissioners and Consultant to attend seminars and econamic
development functions such asDept of Economic Development (DECD),

Ct Economic Resource Center (CERC) ,Int'l Councll of Shopping Centers {1CsC), -

Metro Hartford Alliance (MHA),CT Economic Development Associatlon (CEDAS), etc

INLAND, WETLANDS AND WATERWAYS- 810600

[BUDGET REQUEST: |
IDEPT. EXPENSE FY 17 ADOPTED FY 18 REQUEST $ CHANGE . |
RECORDING SECRETARY s 1,500 S 1,500 $ -
EDUCATION & DUES $ 300 $ 300 3 -
SUBTOTAL $ 1,800 $ 1,3070 i -
[DEPARTMENT TOTAL: $ 1,800 $ 1,800 $ - 0.00%

The recording secretary is STATUTORILY required at every meeting in order to prepare minutes.

The Commission schedules meetings every month. Thus 12 x 125 = $1500.

Education line is for Commissioners to attend training sessfons:

Dept of Energy and Environmental Protection {DEEP)575, CT Bar bi-annual landuse review, etc

Ct Assoc. of Conservation and Infand Wetlands Commissions{CACIWC) $110, CT Assoc of Wetlands Sclentists

Supply line is for nameplates for new members

Town of East WindsorABudget FY 17-18
1/24/2017




BOARDS AND COMMISSIONS

" POLICE COMMISSION- 810700

[EUDGET REQUEST: ]
[DEPT. EXPENSE FY 17 ADOPTED FY 18 REQUEST $ CHANGE |
RECORDING SECRETARY $ 1,500 § 1,500 $ -

SUBTOTAL $ 1,500 $ 1,500 2
|DEPARTMENT TOTAL: $ 1,500 § 1,500 $ - 0.00%|

CHARTER REVISION COMMISSION- 811100

[BUDGET REQUEST: il
[DEPT. EXPENSE FY £7 ADOPTED FY 18 REQUEST $ CHANGE ]
RECORDING SECRETARY s - § 500 $ 500

SUBTOTAL $ - $ 500 $ 500

DEPARTMENT TOTAL: $ - § 500 $ 500 100.00%

Town of East Windsor Budget FY 17-18
1/24/2017
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BOARDS AND COMMISSIONS

BUILDING COMMITTEE- 810800

[{BUDGET REQUEST:

|DEPT. EXPENSE FY 17 ADOPTED FY 18 REQUEST $ CHANGE _ |
_ RECORDINé SECRETARY $ +1,130 s 1;200 $ | 70

SUBTOTAL $ 1,130 .5 1,200 s 70

[DEPARTMENT TOTAL: $ 1,130 $ 1,200 $ 70 6.19%]

ELDERLY COMMISSION- 810800

[BUDGET REQUEST: |

[DEPT, EXPENSE FY 17 ADOPTED FY 18 REQUEST $ CHANGE |

RECORDING SECRETARY 5 500 $ 500 $ -

SUBTOTAL 5 500 S 500 $ -

DEPARTMENT TOTAL: $ 500 $ 500 5 - 0.00%|

ETHICS COMMISSION- 811300

[BUDGET REQUEST: |

{DEPT. EXPENSE - FY -17 ADOPTED FY 18 REQUEST & CHANGE |

PROFESSIONAL SERVICES $ 500 $ 500 $ .

SUBTOTAL s 500 5 500 $ -

PEPARTMENT TOTAL: $ 500§ N 0.00%

i

Town of Fast Windsor Budget FY 17-18
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BOARDS AND COMMISSIONS

~ HISTORICAL PRESERVATION COMMISSION- 811300

[BUDGET REQUEST:

|DEPT. EXPE-N.SE. 17 ADOFTED FY 18 REQUEST - - .s CANGE i |
RECORDING é’EQRETARY $ 500 0§ 500 $ -
'SUB.'!‘OTAL $ ‘500 $ 500 $ -
IDEPAhTM ENT TOITAI.: $ 500 $ 500 $ - 0.00%|
CAPITAL IMPROVEMENT COMMISSION- 811500
|BUDGET REQUEST: - |
[DEPT. EXPENSE FY 17 ADOPTED FY 18 REQUEST § CHANGE |
'RECORDING SECRETARY 5 - $ 750 $ 750
SUBTOTAL $ - %m0 § 750
[DEPARTMENT TOTAL: $ - s 750 $ 750 |
, VETERANS COMMISSION- 811600
[BUDGET REQUEST: |
|DEPT. EXPENSE FY 17 ADOPTED FY 18 REQUEST $ CHANGE |
RECORDING SECRETARY 5 -8 120  § 1,200
SUBTOTAL $ - $ 1,200 $ 1,200
[DEPARTMENT TOTAL: $ - $ 1,200 § 1,700

The Veterans Commission respecfully requests funding for recording secretary secretary for 12
monthly meetings, Historically, a volunteer member of the Veterans Commisslon has performed
this function but currently no member is qualified or willing to do it. Veterans Commission
funds raised at the annual Road Race are committed to supplying flags for utility poles, helping
veterans in need, awarding scholarships to high school seniars and hosting Memorial Day and

Wreaths across Ametrica ceremonies.

D. James Barton, Chairman

Veterans Commission

Town of East Windsor Budget FY 17-18
1/24/2017
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GENERAL GOVERNMENT

ACTIVITIES, AGENCY FEES AND ASSOCIATIONS- 910100

|BUDGET REQUEST:

non-profit organization dedicated to optimizing the
health and well-being of people in our community including

Town of East Windsor Budget FY 17-18
2/242017

[DEPT. EXPENSE FY 17 ADOPTED FY 18 REQUEST $ CHANGE ]
CCM 5 7,035 S 7,035 S -
CEMETERY ASSOCIATION 5 17,500 S, 30,000 S 12,500
COMMUNITY HEALTH &
NEW DIRECTIONS § 10,000 S 23,256 S 13,256
CRCOG 1 10,383 S 10,491 S 108
FAST WINDSOR VNA S 6,747 ] 6,380 $ (367)
GH TRANSPORT DISTRICT $ 1,563 $ 1,674 $ 111
HOUSINGED $ 1,800 $ 1,800 $ .
MEMORIAL DAY $ 1,000 $ 1,200 s 200
METRO HARTFORD ALLIA S 2,269 5 2,277 S 8
N. CENT. CT MTL. HEALTH 5 781 S 78L 5 -
N. CENTRAL HEALTH 5 53,346 S 53,238 $ {108)
NETWORKAGAINST DOM S 5,000 s 5,000 S -
NEW DIRECTIONS S - 13,256 $ - $ (13,256)
POTABLE WATER 5 10 $ 10 5 -
PROSATE COURT $ 2,700 S 2,700 g -
EW HISTORICAL 5 500 S 1,000 S 500
AMERICAN HERITAGE s 2,500 5 3,500 $ 1,000
MELROSE SCHOOL. 5 500 S .500 $ -
RECOGNITION $ 1,000 $ 1,000 $ -
YOUTH CENTER $ -5 - $ -
BROAD BROOK LIBRARY $ - $ - $ -
WHPFD SUBSIDY $ - 8 20,000 § 20,000
SUBTOTAL $ 137,830 § 171,842 $ 33,952
|DEPARTMENT TOTAL: $ 137,890 $ 171,842 $ 33,952 24.62%|
CT. Conference of _
Municipalities (CCM) Membership dues 7,035
Cemetery Assoclation Management & Maintenance of Town cemeteries 40,000
Community Health & New
Directiohs Community Health s a non-profit, comprehensive,
' community based system of behavioral health care and
recovery support services dedicated to helping people of
all ages lead happler, healthier lives and New Directions who
is now under the administration of Community Health,
pravides quality substance abuse and mental health :
services to adults and the youth of the E.W. community 23,256
CRCOG iembership dues 10,451
VNA The Visiting Nurses Association of Connecticut is a




GH Transbort District
Houslng Education

Memeciial Day

Metro Hartford Alllance

No. Cent. CT. Mtl, Health

Narth Central Health

Networl

Portable Water
Probate Court

Historical Saciety
American Heritage

Melrose School

Recognition

Youth Center

Broad Brook Library
WHPFD Subsidy

the elderly, new mothers, children and the homeless
Contibution {dues) based on the Towns population
Supports housing counseling, inforrmation, education

and referral services provided to East Windsor restdents
Funding to purchase flags to line parade routes, mcludinga
flag for the Town Hall.

Supports pro-growth legislation, helps local companles
expand, assist start-ups, encourages government
investment in-key infrastructure assets, develops programs
for young professionals and recruits companies from other
states to create a presence in the region

North Central Connecticut Mental Health Board provides
E.W. residents with Service evaluations that lead to decisions
1o increase local funding, as well as to eliminate or change
ineffective programs. Studies are conducted that lead to
critical changes or new services. .
Provides leadership and serves eight towns and stands in
partnership with various organizations in the community
such as schools, governments agencies and private
businesses. S

Assists families & individuals who have experfenced
domestic & Interpersonal violence, Educate to promotes.
healthy relationships & advocate for a safer community

in addition to the role of overseeing decedents' estates

and trust, Probate Courts handle a wide range of sensitive
issues affecting children, the elderly, person w/all types '
of disabilities -

supplies, Equipment, cost of books

Recording Secretary expense, 12 meetings at £100.00 per
meeting and the cost E. coli testing along the Scantic river
runds used for general maintenance of the bullding, focusing
on the repalr of the clad boards and yearly maintenance of
the furnace -

To recognize employee's years of service to the town. Cover

the cost of plaques and frames for volunteers, businesses, etc.

NEW REQUESTS - NOT IN CURRENT BUDGET

To cover the cast of monthly building expenses and operating
expenses. Also the cost of programs, workshops and

field trips.

To fully fund Broad Brook Library Operations

To subsidize Warehous Point and reduce theirmill rate, by
funding the district the exact same amount as Broad Brook
Fire Department.

Town of East Windsor Budget FY 17-18
2/2/2017

5 6,380

5 1,674
S 1,800
5 1,200
5 2,277
S 781
§ 53,238
§ - 5,000
] 10
5 2,700
5 1,000
3 3,500
5 500
5 1,000
S5 161,842
§ 12,602
§ 17,070
§ 419,787




GEMERAL GOVERNMENT

LEGAL EXPENSE- 910200

|BUDGET REQUEST:
|DEPT. EXPENSE FY 17 ADOPTED FY 18 REQUEST $ CHANGE |
TOWN COUNSEL $ 180,000 5 180,000 $ .

. LABOR RELATIONS 3 60,000 S 37,000 $ (23,000
SUBTOTAL S 240,000 S 217,000 S (23,000)
DEPARTIVIENT TOTAL: $ 240,000 § 217,000 $ (23,000) -9.58%
DETAIL:

will finalize negotions with Supervisors, Department of Public Works, and Pensfon Plan

Estimated costs:

Supervisors: 516,000
DPW; $6,000
Pension: $15,000

$37,000

Town Counsel will rernain the same, as litigation with a landowner remalns unresolved.

Town of Fast Windsor Budget FY 17-18
1/24/2017
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GENERAL GOVERNMENT :

- JNSURANCE AND PENSION- 910300

[ACTIVITIES, FUNCTIONS AND RESPONSIBILITIES

count for Worker's Compensation, Casualty-

The Town maintaing an Insurance/Pension Department to ac
along with employee-related costs for health

Property-Liability insurance, and disability insurance activity,
insurance and perisions. - C
The Town's primary insurance is with Connecticut

CIRMA, annual increases are capped at 3%.
The Town adheres toa comprehensive safety program that addresses both workers' compensation and liability

incidents. This successful program has resulted in decreases In workers' compensation, as wil as loss

modification rates.
Employee health insurance coverage is offered through Cigna and Delta Dental, Digital Benefit Advisiors

handles negotlations with the cartlers on behalf of the Town.
Also included are the heatlth benefit costs for retlrees. Reimbursements through employee premium share and

froi retirees reduce the overall premium cost.
Webster Bank serves as directed trustee/custodian and as
pension fund. Milliman provides actuarial services for the annua

the pension plan and OPEB Trust.

Interlocal Risk Management Association. {CIRMA). Through

benefit payment administrator for the Town's
[ valuation and benefit calculations for both

[ACCOMPLISHMENTS

Successfully negotitated with Clerical and Dispatcher bargaining units for unilateral switch to High Deductible
Health plan, savings thousands in premium costs,

Due to excellent experience, liability auto and property coverage saw no premium increase.

Due to risk managagement activities, worker's comp Insurance saw no premium increase.

Pension Board approved a prudent actuarial assumption plan, that will increase ADC in the shortterm, but
will set the plan up for sustalnable, balanced contrihutions and payments.

Sucessfully negotiated a settlement with a Heart and Hypertension recepfent, reduclng future costs for the

mandated program.

[GOALS AND PRIORITIES

Work with Digital Benefit Advisorsto setup a paperless employee benefit election program, which will save

money and increase efficiency.

Continue to monitor escalating health costs, an
Care Act.

Renegotiate the Pension plan with all bargaining un
employees while finding an afordable, sustainable compromise in plan design.

Work with CIRIMA to assess and mitigate risks by increasing tralning and accountability.

Continue to negotiate acceptable premiums with health care provider, and to investigate the State

d have a plan in place to deal with changes to the Affordable

its. The Pension Board Is committed to keeping promises to

health plan

for possible savings.

Town of East Windsor Budget FY 17-18
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INSURANCE AND PENSION- 910300

[DEPT. EXPENSE FY 17 ADOPTED =~ FY 18 REQUEST $ CHANGE l
PHYSICALS {MEDICAL) $ 1,500 5 1,200 $ (300)

HEALTH/LIFE INSURANCE § 1,212,680 5 1,394,582 $ 181,902

FICA AND MEDICARE $ 436,940 s 461,301 $ 24361

PENSION ADC s 530,755 . $ 658,086 4 127,331

OPEB 3 100,280 3 85,000 §  (15,280)

401A & 457 $ 119,705 s 123,296 s 3,591

WORKER'S COMP $ 214,214 S 220,640 5 6,426

UNEMPLOYMENT INS $ 15,000 5 10,000 § (5,000)

HEART AND HYPERTENSION & 125000 . - 50,000 $ (75,000}

LIABILITY AUTO PROPERTY & .- 188,025 $ 193,666 $ 5,641

EMPLOYEE TUITION S 5,000 s 3,000 5 {2,000}

DEDUCTIBLE EXPENSE 5 5,000 $ 5,000 3 -

27TH PAYROLL $ 115,063 5 122,512 $ 7,449

SUBTOTAL § 3,089,162 $ 3328283 . § 259,121

[DEPARTMENT TOTAL: $ 3,069,162 . $ 3,328,283 § 259,121 8.44%
[BUDGET DETAIL: |
Physicals: As required for new employees and random drug testing

Health/Life Insurance:

Fica and Medicare:

Pension ADC:

OPEB:

401 & 457 match:

Increase reflects poor experience rating. The Town has successfully bargained
a switch to a High Deductible Plan with bulk of employees, and negotiations

are ongoing.
Payroll taxes as required by Federal Government- 7.65% of earnings

Actuarily determined contribution calculated by Milliman. This year,

the Pension Board made changes to acturarial assumptions, which

increased the required contribution, The changes more closely reflect

actual return rates and include an updated mortality table. In addition, a hybrid
plan was added to the Public Works department for consistency.

Covers the cost of actuarially determined contribution to Other Post
Employment Trust and termination benefits for retiring employees,

Town's match for defined contribution plans offered to Police, Dispatch and
public Works employees enroiled in hybrid pension plan.

Town of East Windsor Budget FY 17-18
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Worker's Comp:

Unemployment [nsurance:

Heart and Hypertension:
LAP Insurance:

Employee tuition:
Deductible expense:

27th payroll:

Premlum pald to CIRMA for Worker's Compensation [nsurance.
Town self-funds unemployment benefits. Decrease due to low turnover.

Decreased due to settled cases; one active case remaining. BOF created Heart
and Hypertension fund in FY 16 to offset future Hability.

Premium paid to CIRMA for [ability insurance. Locked Into three-year plan with
3% cap.

To cover tuition reimbursement offered in several union contracts,
Covers town deductible in event of loss.

Year-end payroll expense. Days covered iti FY 18: June 24th - June 30th.

Town of Fast Windsor Budget FY 17-18
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GENERAL GOVERNMENT

INFORMATION TECHNOLOGY- 910400

[DEPT. EXPENSE FY 17 ADOPTED FY 18 REQUEST $ CHANGE 1
PROFESSIONAL SERVICES $ 30,000 $ 32,000 $ 2,000
PURCHASED SERVICES 5 35,000 S 44,375 ] 5,375
SOFTWARE LICENSING 5 105,190 § 104436 $ (754)
EQUIPMENT 5 © 5,000 $ 10,000 S 5,000
SUBTOTAL 3 175,190 s 190,811
@PARTM ENT TOTAL: 5 175,190 $ 190,811 S 15,621 8.92%
PROFESSIONAL SERVICES: Information Technelogy Consuitant $ 20,600,00
Cox Internet $ 12,000,00
$ 32,000.00
PURCHASED SERVICES: siris monthly support fee {Cloud storage '
for system backup Town Halt & PD) $ 10,060
WINDOWS Outiook 365 ) S 18,775
VIRTUAL TOWN HALL Town Hall Website - 5 3,950
ANTIVIRUS Symantec 5 3,090
VM WARE s 2,550
BARRACUDA Maessaging Archiver 5 2,600
BARRACUDA Spam Firewall S 3,350
$ 44,375
SOFTWARE DETAIL;
TREASURER- ACCUFUND Accfund - (Accounting Software) $ 10,830
TAX COLLECTOR- QDS Quality Data Service-Revenue
Collection Software § 17,768
ASSESSOR- QPS5 Quality Data Service - personal
Property Software $ 18,538
BUILDING- VIEWPERMIT (Software Maintenance) $ 12,700
POLICE- Tritech {Software) & Capital Regfon
council of Governments {CRCOG)
program - hardware connectivity
for terminals in cruisers ¢ 25935
TOWN CLERK- NewVision Systerns (Record System) S 11,275
GIS- New England GEO Systems (MapXpress
Interactive Internet Licensing} S 3,350
PARKS & REC SportsMan SQL 5 3,040
SENIOR CENTER Charity Tracker 5 1,000
& 104,436
EQUIPMENT: Replacement & Maintenance of
$ 10,000

Equipment

Town of East Windsor Budget FY 17-18
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GENERAL GOVERNMENT

SANITATION- 910500

v

IACTNITIES FUNCTIONS AND RESPDNS]BILITIES‘

The Public Works Department handles all solid and hazardous waste removal for the town. The
department contracts with USA Hauling and Al American Waste to provide effective refuse and
recycling programs for waste generated within the Town.

The Department also oversees a Household Hazardous Waste dispasal program offered to

all residents, .

F&G Recychng handles afl bulky waste removal for the Town.

|BUDGET REQUEST:

|DEPT. EXPENSE FY 17 ADOPTED FY 18 REQUEST % CHANGE |
COLLECTION 5 £85,230 $ 695,510 $§ 10,280

DISPOSAL $ 203,000 $ 206,045 $ 3,045

HAZARDOUS WASTE 4 15,000 $ . $  (15,000)

FOUR TOWN FAIR 3 4,000 $ 4,000

SUBTOTAL $ 903230 905555 § 2325

|[DEPARTMENT TOTAL: $ 903,230 $§ 905555 $ 2,325 0.26%|

[BUDGET DETAIL:

]

In accordance with the Town's refuse and recycling contract the collection and disposal will increase
by 1 1/2% for the next fiscal year. We conducted a Household Hazardous Waste Collection this year
and do not propose one for the next fiscal year.

We are the host Town for the Four town Fait and are obligated to cover the cost of trash collection
and disposal,

Town of East Windsor Budget FY 17-18
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GENERAL GOVERNMENT

CAPITAL IMPROVEMENT- 910700

DEPT. EXPENSE FY 17 ADOPTED FY18 REQUEST  § CHANGE
CIP ALLOCATION* $ 801,000 S 667,006 S (133,994)
LEASE/PURCHASE 8 - 94,442 § 94,668 $ 226

' SUBTOTAL 5 895,442 § 761,674 § {133,768)
DEPARTMENT TOTAL: $ 895,442 $ 761,674 S (133,768) -14.94%]

*The CIP Committee submitted a budget request to the BOS in the amount of $1,110,513-
The First Selectman reduced the request to $667,008,

LEASE/PURCHASE : Lease Purchase Projects- Year 3 of 10

o . Principal © Interest Total

Town Hall HVAC R 38,326 § 7,563 & 45,889

Dump/Plow Trucks 3 40,236 $ . 8543 S 48,778
3 78562 § 16,106 94,668

CIP Committee Approved Profects (ranked by ﬁriority)

Town of East Windsor Budget FY 17-18
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Current budget as of July 1, 2016

CIP Request- Percentage amounts

$ 37,017,091

3% of budget:
2.5% of hudget:
2% of budget:
1.5 % of budget:
1% of budget:

Town

of East Windsor Budget FY 17-18
1/24/2017

5
s
$
5
5

1,110,513
925,427
740,342
555,256
370,171




GENERAL GOVERNMENT

DEBT SERVICE- 910800

ECTIVITIES, FUNCTIONS AND RESPONSIBILITIES

|

ects for the Town, WPCA and Board of Educationare financed through the sale of bonds.
The bonds may be structured over ten io twenty years, with level debt payments.

Generally, projects are initiated through the Five-Year Capital Plan administered by the Capltal

Planning Committee and the First Sefectman, Bonding Is authorlzed by approval of the voters

at referendum. Several factors impact the declsion to take on debt, including:

—Current and proposed debt levels

<The needs of the community

-Available resources
—The town's current financial position,

Major capitat prof

including current and projected fund balance levels.

[ACCOMPLISHMENTS

Pald off $4.9 million Bond Anticipation Note for Broad Brook School addition
Issued $5.74 million in bonds for school addition, road and dam projects with a ten-year repayment

AAZ rating affirmed by Moody's-report cited strong finanical managernent and policies
42,7 million funds authorized for Middle School Roof project- tawn will borrow approximately 40% after State

reimbursment.

{GOALS AND PRIORITIES

=

Issue bonds for Middle School Roof project
Contine to work with Administration and CIP Commision in long range financlal planning ta meet Town

Infrastructure needs.
Continue to implement Sinking Fund budgetary control to offset impact of 2% budget provision in charter.
Work with financial management team at Independent Bond and Investment Consultants to monitor market

for possible refunding opportunities.

Town of East Windsor Budget FY 17-18
1/24/2017
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DEBT SERVICE

[BUDGET REQUEST: -

|DEPT. EXPENSE FY 17 ADOPTED . FY 18 REQUEST § CHANGE J

PRINCIPAL S 941,131 5 871,937 S {69,194)

INTEREST S 253,107 s 278,063 S 24,956

SUBTOTAL $ 1,194,238 $ 1,150,000 S (44,238)

DEPARTMENT TOTAL: $ 1,194,238 $ 1,150,000 S (44,238 -3.70%
Principal Interest Total

WPCA North Road Ph. 1 $ 35,055 $ 55,503 $ 90,558

WPCA North Road Ph. 2 $ 21,271 5 38,339 $ 58,610

2014 Refunding s 330,000 S 56,025 $ 386,025

2016 [ssue-

{modulars, roads, dam) ) 285,000 5 128,195 $ 413,195

Sinking Fund Reserve

(middle school roof) S 200,612
$ 871,937 $ 1,150,000

$ 278,063

Town of East Windsor Budget FY 17-18

1/24/2017
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Town of

PROPOSED BUDGET
FY 2017-2018

‘TOWN INFORMATION
BUDGET SUMMARY




General Town Information

The Town of Fast Windsor was established in May 1768, According to the 2010 U.S, Government Census,
East Windsor had 11,162 residents in a 26.3-square-mile area, Principal industries include agriculture,
husiness retail, hotels, distribution centers and manufacturing.

Fast Windsor Is located midway between Hartford, Connecticut and Springfield, Massachusetts. The Town
lies on the east bank of the Connecticut River and is bordered by the Towns of Enfield on the north, Ellington
on the east, South Windsor on, the south, and Windsor on the west., Two major highways, U.S. 5 and I-91,
traverse the western part of Town. Interstate 84 is within ten minutes for easy access.to New York and
Boston. Regular pubtic transportation is provided by Connecticut Transit, Dattco Bus and Dial-a-Ride.

Bradley International Alrport is ten minutes away.

- East Windsot’s strategic location offers opportunities for business and industry to grow. A recently updated
plan of development and ongoing sewer expansion provides the town with a blueprint for balanced growth

and the ability to sustain a favorable tax rate.

Located within thirty minutes of a population base of over one million, and the beneficiary of two direct
highway exits off Interstate 91, East Windsor offers husinesses an array of opportunities for commercial
development in a well-established business park off of U.S. 5, The Route 5 corridor is also home to a host of
restaurants, hotels and stores that give busmess travelers an excellent location from which to work.

Thirteen degree-granting undergraduate schools are within easy cammuiing distance, including the
University of Connecticut in Storrs, Asnuntuck Community College in Enfield, and in Hartford the University
of Connecticut downtowh campus, the University of Connecticut School of Law, Trinity College, the
University of Hartford, Rensselaer Polytechnic Institute, and the Hartford Graduate Center, Public
recreation Is provided at the Scantic River State Park, East Windsor Park, and Dr. John Flaherty Fleld Trial
Area. Located in Town is the Connecticut Trolley Museum, Connecticut Fire Museum, and East Windsor

Historical MuseLim,

The Town has ample reserves, with a uncommitted fund balance equaling 22% of annual revenues.

‘The October 1, 2015 grand list Is comprised of 62.49% residential real property, 31.43% commercial and
industrial real property, 8.61% personal property, 9.20% motor vehicle.

The Warehouse Polnt Fire District is a separate taxing district located within the territorial limits of the Town.

Descripiion of Government

Fast Windsor has a Board of Selectmen/Town Meeting form of government with a Town Charter [ast
revised April 2010. The Board of Selectmen is the principal administrative and executive branch, the Town
Meeting is the legislative branch, and the Board of Finance is the budgetary authority of the Town. The
Eirst Selectman is the chief administrative and executive officer, directly responsible to the Board of
Selectmen for the administration of all Town agencies and enforcement of all laws and ordinances
governing the Town. The Treasurer is responsible for the accounting and reporting of all financial
transactions, investment of Town funds and is the Town pension plan administrator,




Principal MuﬁlCTpal Officials

Manner of Years of
Office : S Name . : Selection/Term : Sarvice
First SElactman ... . Robert Maynard " Elected/dyears = 11/15to date
Deputy Selectman ... Richard Pippin Elected/2 years 11/15 1o date
SelectMan v osne ~ Steve Dearborn Elected/2 years - 11/13to date
SelectMan o e Dale Nélson o Elected/2 years 11/11to date
Selectman ... e . JAson Bowsza . Elected/2 years 11/13 to date
TPEASUIET vovversssesnessenres e Kimberly Lord . Appointed/indefinite 03/14 fo date
‘Superintendent of Schaols ... Dr. Theresa Kane Appointed/indefinite 07/11 to date
. birector of Planning «.....c.cuwes _ laurie Whitten Appointed/indefinite 06/04 to date

Summary of Municipal Services

The Town prewdés the following services as authorized by its Charter: public safety, conservation and
health, education, highways, sanitation, culture and recreatton, p!anmng and zoning, and general

admmlstratlon

Pohce East Windsor is served by a full tlme pald police department Department personnel receIVe basu:
training at the Municipal Police Tralning Academy in all areas of police work, and are also involved in annual
trammg both to maintain skills as well as to learn the most up-to-date technigues of police work.

Flre Two volunteer fire departments provide fire protect:on to the Town, Warehouse Point FII‘E District
setves the western area of Town covering the Warehouse Polnt and Scantic sections while the Broad Brook
Fire Department serves the Broad Brook, Windsorville and Melrose areas.

Emergency Medical Service: Ambulance and emergency response service Is provided by the East Windsor
Ambulance Association, operating autonomously of the Town government, The Association has been
designated the primary responder for the Town of East Windsor by the Tolland County Mutual Aid Fire

Service,

Water Pollution: The Town has one treatment plant located in the Warehouse Point section near the
Connecticut River. The plant serves most of Warehouse Point, the most densely populated area of Broad
Brook, and areas off the main trunk line between the two sections. Other developed properties are served

by private septic systems.

Water: The Connecticut Water Company, a privately owned utility, supplies water to the commercial and
industrial properties and the more densely populated areas, or approximately 50% of the Town, The Water
Company reports that its safe yield is 12.8 million gaflons per day. The Town currently uses 5 million gallons
per day, leaving excess capacity for prospective users. Other developed properties are served by on-site

wells,
Solid Waste: The Town has a five-year contract with All American Waste, a private hauler, to collect refuse

and dispose of It at a resource recovery facility, The Town’s contract with the Authority is in effect until
2019, For fiscal year 2015-2016, the Town is required to pay a tipping fee of $65.00 per ton,




public Works: The Public Works Department is responsible for the maintenance of approximately 70 miles
of roadways. Recent projects Include the chip sealing of 2 miles of roadway, cape sealing of several roads,
new parking spaces in Town Hall parking lot, an expansive sidewalk project in Broad Brook and Prospect Hill
Road drainage and roadway improvements in.conjunction with the construction of a Super Walmart. The
department is administering a five-year pavement management plan, with over $5 million in road

improvements slated before 2018,

Recreation Department: East Windsor has a well-organized Park and Recreation Depariment which is
responsible for operating seven parks in the Broad Brook and Warehouse Point sections, in addition to year-
long progtams for residents of all ages. The largest park is East Windsor Park; other locations include
Warehouse Point Park, Prospect Hill, Pierce Memorial, Broad Brook Pond, Abbe Road and Volunteer Park,
Recent park improvements include new swing sets at Prospect Hill and a new basketball court on South

Water Street.

Senior Citizens: There is one senjor citizen center in East Windsor located on the second floor of the Broad
Brook Fire House. There are recreation facilities, and a noon meal is available Monday through Friday, The
office of Dial-a-Ride for seniors.and handicapped is located in the Senior Center.

There are two housing centers for the elderly. Park Hill, in the Broad Brook section, isa State_-sponso'red but
locaily run operation. The other center, Spring Village, is privately operated, but, since it was built partially
with HUD funds, vacancies must be made available to all senfor citizens without restriction,

Health Department: East Windsor is a member of the North Central Heaith District with offices.in Enfield.
Each member Town contributes financially te the operation of the District, based on its respective
population. Services furnished by District employees are typical of those found in any city, including
approval of wells and individual sanitation systems.

Libraries: There are two privately owned libraries in East Windsor: one on Main Streetin Warehouse Point
and one on Main Street in Broad Brook. Warehouse Point Library is supported by the Town. The Warehouse
Point Library Association has obtained the latest computer equipment for its library and services the largest

percentage of the Town.

Educational System

The Board of Education, which is an elected nine-member board serving four-year staggered terms, is the
policy-making body for all public education, grades pre-kindergarten through twelve. The Superintendent
of Schools is directly responsible to'the Board of Education for the supervision and administration of the
educational system. The primary function of the Board is to establish policy. Some of the areas for which
such policies are set include curriculum, budget requests submission, ensuring funds for education as
appropriated by the Town are properly expended, implementation of hoth State and Federal laws, and
planning for facilities needed by the systen, including construction and renovation.

The Town has three schools: an elementary school for pre-kindergarten through grade four, an intermediate
sch/ool for grades five through eight, and a junior/senior high school for grades nine through twelve.
Enrollment in the system as of October 1, 2016 was 1,077 with a designed capacity of 1,900.




school Enraliments

As of Grades Grades Special Total
October 1 K-8 9-12 Education® Enrollment
Historical '
2004 ..evemsiommnmainene: 1,109 449 32 1,590
2005 ..ovveicrininirariii 1,069 504 - 1,573
2006 e 1,044 490 - 1,534
2007 orieiierrenrsinenaras ©1021 453 - 1,474 -
2008 Lo 1026 - 409 - 1,435,
2009 .vveerenrinisanen 999 376 - - 1,375
2010 1rvvrnvmrssesnines 943 382 - 1,325
2011 1ovseesmmessesrensnrrens 911 374 - 1,285
2012 s 011, 378 - 1,289
2013 oo 850 346 - 1,196
1 898 346 . 1,244
2015 eeerrecesrarissssssionse 788 311.. . 1,124
2016 .0r-crnran O 760 317 - 1,077
Project_ed
2017 ieinirersesronan 760 322 - 1,082 -
2018 765 350 - 1,115
Principal Public Facilities
Planned
Date Additions & Type of Major
Facility Constructed Renovations Construction Improvements
Town Hall oo ervererrermieniores 1962 2011, Stee| frame, hrick None
2015,2016
Town Hall AnheX o, 1874 1858, 2005, Steel & masonry Renovation
2014
Highway Garage ... 1976 1991, 2016 Steel frame, block None
Senior Center/Fire Station 1980 - Steel frame, brick Nohe
Date Last Number of  Enroliment Rated
School Grades Constructed Remodeled  Classrooms 10/1/16 Capacity
Broéd Brook ....... Pro-K-4 1552 2015 38 451 580
East Windsor
Middle ..o 5-8 1966 - 29 309 560
East Windsor
High 9-12 1955 1989 24 317 750
Total 115 1,077 1,900

...................




General OVEFRIMENt ..
Board of Education ... e

Total vreevrmmeererimesenn

rull-time equivalent.

Municipal Employees Bargaining -Organizations

Employees

Police Department ..o
HIhWaY .crrrmmeisnisseisisiminsnns
Town Hall Clerlcal .o
TOWN SUPEIVISOLS cvveiisnemisine
Water Pollution ..
Dispatchers. e

School Cafeteria Workers ...
School Custadians and Clerical ...
School Administrators ...

School Teachers v v

Municipal Employees®

2015-16 ~ 2014-15  2013-14
80 .7 76
178 246 279
258 323 355

Organization
‘General Government

CILU
AFSCME
UPSEU
AFSCME
CILU
AFSCME

Board of Educction

Fast Windsor Cafeteria Personnel
Association

Fast Windsor Classified
Personnel Association

East Windsor Administrators
Association ‘

East Windsor Education Association

2012-13 2011-12
75 73
277 266

352 339
Current
Contract
Number of  Expiration
Employees Date
25 6/30/18
] 6/30/17
17 £/30/18
8 6/30/17
8 6/30/18
5 6/30/18
12 8/31/17
52 6/30/16
7 6/30/17
107 6/30/17
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-Bonded Debt
General {including this Issue)
Schools {including this fssue}
Sewers )
Total bonded debt

Short-term debt {including this issue)
Total direct debt

School Construetion Grants recelvable
Net direct debt -

Underlying debt .
Overall net debt

Population, 2014

Per capita Income, 2015

Net taxable grant list 10/1/2015
tstirnated full value at 70%
Equalized net taxable grand list, 2014

Per capita

To net taxable grand list

To estimated full value

To net equallzed grand list.

Ratio of debt per caplta to per capita income

CURRENT DEBT STATEMENT
PRC FORMA

CURRENT DEBT RATIOS
PRO FORMA

Direct Debt:
$ 11,032,277

5 971.75
1.15%
0.80%
0.83%
2.88%

Net Direct Debt
$ 11,032,277

$ 971.75
1.15%
0.80%
0.83%
2.88%

4,017,500

8
§ 3,547,500
$  3.467,277
§ 13,082,277
s .
$ 11,032,277

S s

§ 11,092,277
S 11,032,277
11,353
g 33,727
962,146,920
1,374,495,600
1,330,898,946

Overalf Net Debt

5

8

11,032,277

97175
1.15%
0.80%
0.83%
2.88%




